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INTRODUCTION 

In 1974-75 the previously operated Leadership Training Institute 
was retitled the Leadership in Library Education institute, and its 
-fulltime staff was drastically reduced from a staff o^ two administrators 
and one secretary to a part-time director and part-time secretary. Changes 
In staff necessitated a change In Individual respon$lbllltles and 
assignments In order to achlfeve the program objectives as stated In 
the proposal. For the past^tzwo years, LTI staff -bad^onatantly carried 
Information and expertlscj to the field via site vlsfts, workshopsi . 
and consultations In a variety of called meetings, and professional con- 
claves. rt became necessary to curtail much of this personal Involvement 
which had been a vital and appreclated^apect of» the short history xit 
this pro^^t. / / ^ 

The main thrust qf this report will be It^ attention ^tj/an 
assessment of current and past program objectives. While the Institute / 
has *been most fortunate indeed, ^ in having a highly skilled an^ completely 
^^rientcd professional educator as its outside evaluator, it is fitting 
that the present direc^^ review and analyse wh^t, in his view, were 
the strengths and weaknesses of an ongoing, supernumerary activ:|.ty. 
Tiiree^topics will be considered: (1) a review of continuing activities 
for'1974-75 from the previous year's program (1973); (2) a review and 
analysis of the current year's new activities; and (3) an assessment 
of the three years' function of the program-activity patterns 
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Assessment assumes a pljls/inlnus restilt in that the evaluation 
'should, if It is objectivi\ rightly applaud and note successes while 

at the same time it fortnrightly notes and evaluates failures and 

» J 

weaknesses « bc^oaxsxx with limited resources and staff faces from i^s 
Inception a ma3or weakness ~ insufficient resources to attain the 
program objectives which the previous year's staff devised. For 
example, it was decided early this year that, while funds weife limited, 
there wbyld be sufficient dollars to design and produce additional 
8oui>d filmstrips, the subjects of which dealt with continuing problems 
of training in the library and media professionst JThis decision was 
the result of the past year's successful ventures (a production list 
of five items named in the app^dices) which \^re considered attentive 
to broad aspects of training as well as good samples of current tebhni- 
cal and production techniques. This final batch of products will serve , 
to further highlight the continued relationships bet\7eeii\A£S^AECT, OLLR, 
and FSU, wl^ifch were armark of LTL, While no dollar value could be 
^assigned to such a serendipitous result, it is obvious that input 
and output between these agencies on library /media/information science 
concerns have been greatly advanced through contacts, meetings, and 
the productions themselves, A judgment as to the value of these joint 
opportunities which have resulted from LTI's involvement with ALA and 
AECT Would be ^that a major thrust has been formalized which is potentially 
capable of addressing even more difficult professional problems in 
the future, 

A variety of relationships has been nurtured through meetings of 
various types, and other productions besides filmstrips have helped 
forge links between proliH^onal activities in, th§ field and LTI/LLE 



In tlie backgroimd. All of these are elements o^he ass^s^ment' to^ 
be further expanded in this repqrt. ( ' > )\- ^ ^ 



X • ■ . / . for/t974/75 ^ , \ 



Review of Contlp<iln{^ Activities ^ 

- . /V 

The most unique. continuing activity which spanned the several \ 
years of LTI operation was/ the reportage on site visits to fe(^ei;ally 
funded training directats. During ,each year, a majority of x^ie full time, 
federally funded trying institutes vm& visited by a member of tttaJLTI 
staff or the Dir^tor of- Training, OLLk to help ih:^5vlde those institute^ 
directors ^nd Icey staff vfith candid and objective Information^ about their 

individual. training activities. The visitation consisted generally of 

* I. • * - ' • 

these elements: interviews vlth staff and participaftts, reviews 

of facilities and program, culminating in a report which highlighti?d 

strengths and problems; of the activity. Uniformly, institute directors 

appreciated the insights and other data supplied *thcra by the visitor 

and the report; just as surely, LTI staff gained greater understanding 

of problems and implementation of the programs of institutes, the 

selection of participants, and the skills and involvement^ of directprs * 

and staffs, (These reports, filed in the Office of tlie Director, of 

Training, OLLR, ^are a valuable* source for further anajLysi^^ as well asi^ 

providing data of current importance about Title II-B'-^ Institutes 0. - 

Secondly, in the pursuit of continuing activities, key meetings 

were planned and implemented as baSic means to the analysis of major 

directions in training needs for library and media services. Such key 

meetings as library association directors, library administrators and 

educators, institute evaluators, and othet special sessions related to ' 
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.'common training problems result^d^ in a better grasp of institute ^ 
y planning and emergent needs -as identifi^d^by the Director of Training,^ 
OLLR and other staff members of OLLR^ asr well a$ LTI staff . While such^ 
meetings (inherent- In LTI's t)rogramythroughout its pfperation) might, well 
be considered stand^r^ •stuff , th^ resulted in -^valuable exchange's, and . 
the content ojE fllfished reports of these meetliigs highlighted a variety 
toi issues relevant tp pngcdng service and training prjpblems. These 

■■■ '1 

separatje^ tpeet:m^ ac^otints ha^ been included in annual tepbrts fpr; 
the past two^jyears; copiej^^of jthem are oia file in the /Office of the 
Direeto;r pf Tj:alning, OLLR. 

, Tl^raly, a seri^is of productioip^s were planned and executed during 
the years of Ull/TSLt, These prodyttions are discrete, yet in to to 
they reflected attention to botl^ objectives of the institute and 
several emergent problems and /directions in the professional world. 

Two print items have become 'T^^st sellers": "Using Xour Nation's 
Capitol" and "Planning and Evaluating Libi^^ry Training ^^r^rams," Both 
of these productions were conceived and' eiicecutcd by staff of ' the LTI , 
as a result of requests for useful material £or iristl.tute directors ' 
and others hgeded for the pursuit of individual institute goals. The 

■ /■ - ■ • ■ ' \ 

"Planniilig and Evaluation" guide reflected considerable oat tention on 
the parjt of thp library profession to the concept of evaluation of y 
ptp^rams, a cpncern which was the focus of a federally funded institute 
at Ohio State University In 1971-72, -attended by representatives of 
thli fifty state library agencies. Following this success ful<^ experience V 
with principles and practices jof evaluation, LTI was constantly besieged 
with requests far a useful to<il which would provide the field ""with 
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'^filc lnformatloi(^*and5e techniques/ On pvaluatlon of p^^rams and ser- 
vices. It is safe to say that th0 guide produced by: LTI met this 
requirement. *A - ' ' j 

An earlier production, ^tlsing Your- N^ion's^Caplto.l", was a, 
compendium of resburces ia Washington, 1).C. , heretofore relatively 
unnoted, which proved ta be most useful tp a larger audience. It/, too, 
has sejved its purpos^ well (and ^ doubt should be updated in th^^near 
future) . . 

A major item on the ptoductioti list was^a training guide conc^ed 
with communication skills as major determinants of successful trailing 
programs. It had /been noted' by institute directors in the past that 
^qmmunication problems appeared to be fundajplental to successful insti- 
tutes as directors reviewed thdir abilities -tS functJ^ iir leadership 
roles; they requested assistance from LTI in dealing. with this problem. 

This concern and request was^ the focurf'wh^ch, in 1973-7A, resulted in 

/ . ■ 

a package -of trf(ining materials for distribution tc^ institute leaders. ' 

ft 

Briefly, this kit (Com-PAC) provided a variety of instructional devices 
which could help enlarge personal commynication skills, "Pased on . , 
transactional analysis as the key concept. A number of audiovisual 
items and a manual for the user comprised the package. 'Certain elements 
of the kit, upon later evaluation,' were shown to be in need of revision, 
while ^her/ components were found to be satisfactory in their present 
format, future institutes should .undertake the revision and reissue ^' 
of this/training device to meet Ahe continuing need of inSreased 

commuiiication skills efficieniiy in training activities. • ' / ' 

/ ' ' \ ' : ' ■ A 

Before Flgrid^ State University was granted the LTI, ^pVeral 

fil^s trips relat^g to general education problems, modem 
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schopl and its environment, had been produced, Th6 production of 

slihple but effectli/e Items In th& form of sound fllmstrlps vas^^contlnued 

lntQ^.1973-74 aijd 1974-75 through the cooperation of AECT In conjunction 

with LTI, Three fllmstrip^ ^were produced by AECT ("Building Bridges 

to the Future", "Go People In^o Colleges", "A New Direction for 

Libraries") In 1973-74 i^ihose topics were: an Illustration of modem 

chlXdrens* library , services In a big city ghetto; the role of learning , 

/ 

resources centers 1^ community colleges; and a look at one new community 

college resource csentei;^^ These three productions have been well-received 

A" 

^and their distribution's effectively- handled by AECT. 

7 

Support was offered to a consultant who completed two fllmstrlps 
which were distributed by-j^ALA; again, LTI's ability to sponsor such^ 
productions has ^pMTrtL^ed useful mat-erlals for professional training. 
"The first of tlj^se two ALA fllmstrlps, titled "Help/ng People Cope", 
dealt with outreach programs In libraries; the second, "G^at Expecta- 
tions", was an ov.(irvlew of the profession and its many directions, useful 
to a great range of clienteles as an. orlentat;lon to libraries as well 
as *a vehicle for discussion* of problems and changes^ in llbuary services • 

The final prodoctidns , currently utid.erway, will deal with visual 
literacy (an'arca 'of Interest and concern to school media specialists 
as well* as other jpirpfesslondls) , a fllmstrlp on networking which re- * ' 
fleets current progress and directions ahead for this major development 
(e.g/, the report of the National- Committee on Libraries and Information" 
Science), and a third fllmstrlp oh school media center development, 
These if inal pieces Will be compl^tied by early Fall and 'distributed 
through XECT channels. 

The- foregoing review covers approximately three years of LTI/LLE 



activities. Additional -e^esnts grew- from ongoing projects, such as the 

1973-74 micr^-workshol^s, the result of' some institute directors' 

suggestions .to LTI st^ff that tore interchanges among participants 

be provided than the original Institute proposals allowed, LTI 

could and did make funds available for such an "extra". 

Other meetings and-^ consultations came about through the services. 

given "by XTI staff in the discharge o£ regularly planned programs. 

For example, it was apparent early in' 1973 that a inajar element of 

potentially useful information was contained in individual director's 

reports to the Director of Training,. OLLR, which were fil^d in his office. 

The LTI undertook: a project of reviewing these reports, restructuring 

them into a standard format, and making them available through ERIC, 

. . - iff 
A consultant, Mts, Dorothy R, McCarthy, in conjunction with the; 

field director of LTI/ completed thi,s most usefu^ project in record 

time in view of the bulk of materials involved, 

. ■ ■ ■- * , ' ■ - 

From such activities were generated objectives, limited in 

number iln advance of knowing that LTI would be reduced and restructured 

into LLE, which fortaed the basi^ of the 1974-75 program, , 

A Review and Analysis of the 
Current Yearns Activities 

Under the handicap of reduced rstaff and the elimination of the 
Washington, D,C, *t)ffice, it was necessary in 1974-75 to focus ot?V 
institute objectives* from , 'a different viewpoint : * a concern for 
V relationships between the few new activities planned. and the carry-over/ 
feedback from previous projects, , • 

In spite of staff reduction, some site visits had to be performed 
because of the nature of several new institute programs and the fundamental 

13 



supportive role of LTI in its past two years. Within the likLts of 
Available fundis, additio nal li 3;^strips relevant to untouched and 



continuing problemsj^uld be j^iroduced. Finally, it appeared appi^o- 

^- ^ ^ > • . 

ypriate that sot^e Meetings | should 'be held in order to review previous 
recommendations, derived by participants, relating to majoro directions 
in library training. 

The part-time availability ot the previous coordinator pf training 
as' a consultant helped reduce the gap in personnel, and the Director 
"^i^f^Training , LTI undertook a felt mission on behalf of the program's 
priorities, The continuing availability of the* outside evaluator was 
^ great boon it) planning and executing several activities, resulting 
in more' effective implementation of the activities of which he was a , 

■ ■ ■ /C'- ' ' - ■ 

part, - 

Two meeting^. were plannecl ai>t:55Einuations (repeats of previous 
meetings)} however, it was possll^lev to hold only one. A meeting in 
Noveniber, 1973, W Washington,' I). C. , of library association executives, 
had generated Jftuirful concerns relating to continuing education arid 
development of training programs for regional and state associations. ' 
It was felt that a second meeting of this group would be useful, and 
it was held in Kansas Cfty, Missouri in May,* 1975; a report of that j 
meeting included in the appendix. This second meeting corroborate 
the Director's (LTI) and evaluator *s feelings that association executives 



were ^active and constant in their adherence to prevfously recommended 
activities. 

Two additional mee^ngs-were held on subjects which had been the 
concerns of both the Director of Training - OLLR and groups of 
institute directors. These two topics were training programs for 
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native Amirlcans, and for institutional libr^ directors aiid staffs. 

The first meeting on institutional library service brought to- 
gether a staall group of institute directors and consultants to revi^ 

previous progranfs and submit their recommendation^ for future assis- 

\ ... ' , ^ / /■ .V 

tance in a report from* LLE to the Director of Training - OLLR. This 

• . \ " ' 

group met in WashlLngton, February 13-14, 1975, 

1 c 

The second meeting, a one-day session, was called during the 

toi!^AECT in Dallas on April 16, 1975, and provided 



annual conference 



a valuable ^xchanj 



among funded institute directors and consultants. 



including studentsij, of thjese training programs. A report of the 
recommendations f ot future funding and' training priori^ties was given 



to the Director of j Training - OLLR, and copies were sent to participant 

' . ■ r '• '. ' 

Activities 

A list of specific activities, mainly supported by LTI funds, 
is given below. " ' . 

ir 

(1) For two successive sumrofers, LTI supported the University 
J of Maryland's "Administrator's Development Program" by 
providing fellowships tor middle management library ' 
personnel who were members of minority groups. The 
allocation of LTI funds to an ongoing program helped 

'•0 

provide opportunities for advanced training in a » 
continuing education activity for a selected group i|||f 
participants who otherwise would not have been^ble to 
enroll. Further details on the performance of these 
selected minority members are available from the Office 
of the Dean, School of Library & Information Scielice, 
University of Maryland. 

15 
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(2) REFOm 

During the past years, Spanish-speaking Anierican 
librarians have been attempting to organize a group 
into a national body which could better provide ■ 
training support and professional interchanges for their 
interests than other existing groups; indeed, there 
WAS no single major group in existen<^e at the beginning ^ 
of LTI' si activities. An appeal to the Director of 

- ■ • \ 

Training Programs, OLLR, for help in realizing this 
^^^jiurpose was transferred to Ltl, which set about planning 
an initial meeting in April, 1973, This sessJjOn made 
possible the formation and regularization.of^^^^BMA 
as ^'tiational organization of Spanish-spe^lking librarians • 

Following this initial effor^;, LTI/LJiE supporte^d 
REFOIOIA by making available consultants, providing travel 
and meeting funds, and supporting wider communications 
among the various Spanish-speaking library groups 
throughout the country, REFOR]^ i3Vnow solidly 
organized and capable of growth\ahd self-maintenance 
in the years ahead, 

(3) Special Activities 

Two projects were undertaken^ this year in support 
of related activities furthering the general objective 



of promoting training materials and technical assistand 



within the limits of budget and staff capabilities, 
(a) One project requested funding only to purchase 
commercially made, 2" television tapes for 

16 
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reduction to 3/4" video cartridge si^e. * 
The purpose. of the request and the- technical 
change was to bbtSln a relativei^y large 
resource, on many phases of Americ^tn life and 
I x:ulture, which could be translated into 

Spanish to serve bi-lingual/bi-cultural training 
programs, first in California and then, elsewhere 
as demand reqijested, This support was glvertx 
to the University of California at Fullertoti^, wl>^re 
}itj Patrick Sanchez has directed for sever a;i/y^ars 
an Institute for the training of Spanisji:^eakin^ 
school media specialists, ^ 
Cb) The second special project for this program .year 
" was limited financial support to Ms, Anne Izard, 
Children's Services Consultant, Westchester 
Library System, White Plains, New York, This 
^ project is to produce a film and suitable - 

script which will be used to enlist support from 
the private sector of our society toward the 
expansion ot library services to children in 
public libraries.. The rationale for the 
support of this project was the problem of currently 



' reduced attention and support in present library 

^ ' ^ ' . . .. f 

services to children, , ; 

Dissemination of materials j 

^ Throughout this final year of LTI/LLE, requests, 

for the "Planning and Evaluating Library Training Programs'' 
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•guide, "Using Your Nation's Capital", and the "1973/74 
Annual Report" have been received and filled. In 
the Fall of 1974, a niimber of Com-PACs continued 
to be scheduled and then were /returned to LLE. 

: Cons:[.derable correspjpnde|iice was produced re- 
garding the two LTl/LLE^]^rod|ictions distributed by 
ALA, and these requestes haye been routed to Chicago 
for handling. 

It is anticipated that the School of Library 
Science will continue to rfill ^requests for available . 
materials within the limifs of current budgetary 
constraints. 

^ \ ■ ^ ■ • i 
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i.r . 1' Assessment 

' . . ^ ■ 

A major responsibility as enumerated in this yearns proposal was 
to consider an assessment of the several years' involvement of LTI/lLE 
as a program/ and as a funded ope rat ibn of the OLLR, To this end, 
an initial assessment was prepared by Miss Doroithy Anderson op a 
consult ant cy basis. 

An interesting concept has been stated in ^tlss Ande^^son's docinnent: 

the idea of a •*back-up" activity useful for two inajoi/purposes which are 

^ / 

complementary. One major direction was to undertake activities of 
suddenly-derived importance which could be implpmipnted best by a leader- 
ship training institute. A second, corollary activity was to provide ^ 
leadership training, technical assistance, and other forms of support for 
other federally funded institutes. In the pursuance of tl^e two 
responsibilities, LTI began to take on a character of i'^ts own which can 
be described as a central clearinghouse/assistance bureau which also 
served as a production/information center. Thus, a double-track concept 
of responsibilities and activities emerged: promotion of the overall 
mission of OLLR, while at the same time maintaining an integrity of pri$'^ 
gram, related Vto the objectives of LTI. 

The Assessment which follows should evaluate the ability of LTI 
to address its basic objectives, while at the same time examining the 
response of LTI to bureau and field demands. In the opinion of this 
writer, LTI did well on both counts. 

The evaluation process f6r proposals for funded training institutes 
provides considerable insight into programs, but not about directors, for 
which funding is requested. Because proposals are written by many types 

13 
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of prof^s^slonals. It Is evident that many programs will be selected 
vhose directors are neophytes Irr regard to successful , operation of their 
Institutes, Other directors, with more experience, quickly assumed ^ 
^lead^rship roles -and thus minimized problems In the discharge of their 
training program^.' The calling together, and the dealing with the 
.problems V oJE the^e people, was a major approach of LTI which was accounted 
.successful throujghout Its relatively^ short operatlonal/lcareer, 

\ 

Evidence to support this viewpoint canr be found in response to Instl- 
tute dlrectprs' meetings, correspondence and phone calls to LTI In 
Washington (and the help given via these commuhlcatlons) , and the several 
activities which grew from the basic orientation meetlrig(s)^ for directors 
and staff called by LTI. The manuals (traiuing aids) which wer^ produced 
in response *to requests from the field were considered most useful by 
these personnel, and thus these productions become an integral part of 
LTI*s contrlbutioh. The capability and motivation of LTI siaff made it 
possible for such aids to ^appear and to be distributed in a timely way, 
as well^as in suf flclent^scope so as to be valuable to institute personnel. 

To i^etiSi^ to the problem of variances in institute director personnel, 
it w&s^'LTI's Interpretation of implementation of mission to deal with 
thes^ differences in order to make the resultant training programs more 
valuable for participants as well as staff. One continuing activity 
to further this objective was the undertaking of site visits to most of 
the long term federally funded institutes during two full years of 
operation, and a limited number of site visits during the third and 
final year. Earlier comments in this report on site visits refer to the 
scope and disposltii&n of this activity^ This activity is mentioned ^s 
an element of assessment to highlight LTI* a concern for service tp 
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Its constituency, ' 

The selection of proposals for funding, from the sjtirt, brought 
almost inanediately to the forefront the problems^^f'^^riarices in \ ^ 
topics whlch^ produced even greater variance^ln program activitiesl, 
A quickly emergent need (which continues toda^) was that for help ^l^n 
achieving effective communication skills among director«t^staf fs, athd 
participants as a major condition for successful institute programs 
LTI commissioned and Implemented the distribution of a skills package 

to satisfy this request. The kit, Com-PAC, widely used as soon aM it^ 

- ■ . \ . 

was ready, provided materials for use by institute personnel on the , 

interpersonal communications level^ As a result of use and ev^uation, 

however, a number of shortcomings were noted in the kit wh]^ required C 

modification^^Unfortunately , thes-e changes could not be accomplished 

during the f^nal year of LLE because of budget and lag time in setting 

up a modification mechanism for the large number of Com-PACs. 

A full assessment of the impact of LTI/LLE would of necessity ^ 
require a study in depth of the funded institutes through interviews, 
etc., regarding LTI*s perceived and actual effectiveness. In lieu of : 
this major study, feedback and secondary data were compiled which must 
suffice for data. On the whole, these data are positive 1 long term 
institute directors, staffs, and participants, when they were questioned 
about LTI*s impact, were generally approving and supportive. On the 
other hand, for the short term institutes, LTI was almost a non-entity 
and it had minimal entry and impact on their activities. 

Obviously, LTI*s activities for long term institute directors, 
such as site visits, communications with directors, and other means of 
information and material exchange, were useful because of their continuity, 
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In the casfe of short tenji instituteg^the lack of a continuous patte 



of directors* meetings ^nd other kinds of contacts made it difficult for 




LTI to do more than, e^tiblish an inf^i^^ioh beachhead. For these shorter 
programs, LTI was depejndent on th^ interests of directors (for subsequent 



follow-up and continuing relatit>ns!iipb» By no means, then, did LTI 
• cover the entire fabric; of funded institute operations. Whether or not 
/any such agency as LTI coudd, is debatable; certainly a staff of only 

two professional and on^ clerical personnel in the Washington office ^ 

./ - 

could not have undertaken aay greater re^sponsibility, nor could they 

» 

have maintairfed a/6ore constant communicd^tlon. 

In spite iA these limitations, and others which were both real and 
frequent, LTI managed to gain some respect and visibility during its 
short career. The visibility- was evident in following up initial contacts 
respect was Impliled in letter^ and through other communications regarding 
the help^ and attitudes displayed by LTI staff in the contacts, A number 
of supporting documents in the files of LTI attest to such satisfactions. 
One significant evidence is the continuing interest in, and awareness of, 
the products of LTtt/LLE as shown by the number of copies (1,122 total) 

distributed in 1974/75 of the two publications, and a continuing, steady 

>» 

Sides of filmstrips from AECT, 

'%.- 

A listing of the site visits performed and a list of LTI/LLE 
activitie^are included in, Appendix A, It /|Ls impressive to note the 
range of tt\aining progrms which were given awards to help overcome con- 
tinuing professional problems in library services and organizations, 
and in the education of librarians and media specialists. This wide- 

i 

ranging list of federally funded activities is only a small portion of 
the total spectrum of current training activity in the field; yet, in / 
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spite of its limited ht|mber, the total awards program over three years / 
ist a x^ecognition of a major effort to coordinate, analyze/fevaluate, ^nd . 
dissemlijarte training program results which are of importance* to the nearly 
^Ojp^OO members of the profes^slon. - These funded training programs tepre- 
sent ,the best judgment ^f^ evaluation panels^which have selected them as 
potentially capable of producing persons who might successfully deal 
^ with a myriad of new and changing operational problems. LTI/LLE cojild do 
little to put all of these ventures fntO/ any sort of continuum of 
success /failure, basic/advanced, practical/philosophical results in relation 
' to continuing professional peeds. Such an evaluation is, in part only, 
Stated in th'is report. A full statement must come from a more lengthy 
involvement in the total federal progratl than merely three years of work 
by one institute. The federal training program for lilirarianship and 
information science-i^ worthy of such detailed analysis.. 

What then might be, in retrospect, tKfe: label, or other identification 
most realistically to be associated with LTI? One such label coqld^be, 
"an agency fdr the training of trainers". In most respects, LTI dealt 
successfully with persons and products concerned with directoral and 
-supeirvisory roleS^in training programs. LTIE made its mark, if any, 
in its direct relationships ^with .training staffs and evaluators; other 
concerns which LTI had for funded institute participants were usually 
' , derived from its initial approach to- directors. 

TJie "training of trainers" aspect is- not new in either federal 
training operations or in professional/academic programming. Obviously, 
attention to the needs o^ directors and key staff members of both short 
; and long term Institutes has brought some positive results; for the 
Immediate investment as well as for the long term involvement. 
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'tif directors and staiffs are provided with opportunities to increase, their 

" ' ■ /V- ' ■ . 

leadership skillsi apply these skills to the objectives of their programs 
SO that both the program and the application,xtipon evaluation, produced 

a better end product, it is the trainers, who have gained the most from 

» . >. , ■* 

the kinds of acti<^ities which I^TI has undertaken and implemented. For 

each of the year|s of i^s opetatlon, LTI made a big point of initial contact 

atld follow-up ccimmuni^i^ions as basic, support services' of its operation. 

The files attest to the Amount and value of this kind of outgoing attempt 

to reach persojas at low c6st, but'^ yet with ^very attempt'to keep them 

involved in some kind o£ training jconc^j^^ The major difficulty in thifi 

approach is the determination of how successful were the^se efforts in 

.• .? ^ * . 

terms o^ .participant behavior and understanding. 

Probably this last .point presented the greatest difficulty tow^ird 

the achievement lof a major impact fot a leadership training institute, 

■ ' ■ ■ . r 

Consider the' pai^-ameters of operatipn^of LTI/LLE: iftitial cpntacts of 



considerable imt)ortanQe (e.g. directors* meetings), but not continuing, 

/ 

equally full contacts; nui^rouS short ippan ''communications, yet no fully 
implemented follow-up opporAunit^s.; much attention to "ftistitute evalua- 
tion, yet no pooling grf the^gryvaluationg for cdnsideration and use. ^ 
Because of maAy constraints,' the-^user (participant) group wa^ the least 
evaluated; yet the process of evaluating the user would be- the most ^ 
complex and exlpensive aspect of evaluation. ' ^ ^ 

. TO dete«tne patterns and results^ <both positive and neg^ivfe, of 
Institute programs, .a future LTI, then, might well be not only a 
'clearinghouse/communications center to support, and assist funded 
institutes, but it also must be a working centel: with as many links to the 
field: as there ate funded Institutes. After LTI's three years of limited 



exposure yet continuous attempts to malptain contacts,^ it appears logical 
that a major central agency at the federal level conceFned' with support, 
and evaluation ofi ptograms is tailed for if the work of LTI, ^972-1975 , is 
to be built upon ^nd miade more applicable to changing prof e^ssional demands 
and continuing training needs^ Ho limited numbed* of pjroducts can be 
equated with meetings^ focused on continuing folloW-up (continuing ^ . 
education,* actually) of the progress and problems of institute directors- 
and participants, even thougty such products have been stated to be useful^ 

The assessment was aided greatly by the reports of LTI^s evaluator. 
Dr. Donald P. Ely. In his evaluation of the J.973-7A program year, Dr. 
Ely noted that this institute achieved most of its goals, and in this ' */ 
achievement, LTI made its mark through its productions, its program 
meetings, and through the zeal<fus efforts Qf a devoted staff. Without* 
staff, the efforts of a parttime tlirector and halftime' secretary , while 
sincere and ongoing, are of necessity too llm^jted in scope compared to the 
size of the responsibility to be any more than minimally effective, Any^ 
credit for the achievanients an^ the role of LLE in 1974-75 telongs^ to 
those professionals who participated, on call, at a limited number of 
meetings and who provided useful iTiput through reports, ^et, this final y( 
helped crystallize some of the activities of the previous two, years; with 
this result in mind, LLE can be adjudged again one useful element within 
the total federal training effort. 

It is recommended, therefore, that a future LTI be organized to 
Implement the major function of "training of trainers" with sufficient 
staff and resources to operate a/ inservlce training .program for institute 
directors and staffs, both short and long term. The LTJ would evaluate 



the growth of directors and staffs in the discharge of their -Incilvldual 
institute objectives and the ,3ucicess of participants upon completion of 
,institute jijrograms. Additionally, the LTI would focu^ on professional 
problems As these are i:5entified by leaders and workers in the field, 
an'd such Identlf icaj^ion would be ^elat^df to programs fo^r institute 
personnel. Such an LTI would come clpse to being 'a training center 
whose. potential at the national level for the" library and related prp- 
fusions could.be of the utmost- importance -for continuing training for 

professional needs in the late 70's and 80's, If improvement of the 

' • •* ■ ■ "'^^^ 

capabilities of library /media pers9nnel is an important concern at the 

national ^level, only a majpr leadership training and evaluation program 

can suffice In the Office of Libraries and Learning Resources. 
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■ ■ ' • ■ / 

Appendix A-1: Comprehensive List of LTI/LLE 

Activities, 1972^75 ~ Meetings / 

A-2: Site Visits 

A«r3: Micro-Workshops and special .projects 
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«• ^COMPREHENSIVE LIST 0? LTI/LLE ACTIVITIES 

1972-1975 

' MEETINGS* 

1972-1973 » , ' 

Advisory Committee on Paraprof essional Training 

Advisory Group on Libr^j^y Training Guidelines 

r 

Leadership Training(lnstftute and USGE Regional 
Program Of f icer^s^ ' 

Leadership Training Institute and Directors/Staffs 
ot Urban Information Institutes ' 

Leadership Training Institute for Directors/Staffs 
of Paraprpf essional Institutes 

Leadership Training for Directors/Staffs of Media 
Specialists Insitutes 

Leadership Training Institute Staff and Key Members 
of REFOBMA 



1973-1974 , ^ 

Leadership Training Institute for Directors/Key 

Fa:culty of Library Institutes 

>t ■ ■ ■ - . 

Seminar for Evaluators of Library Institutes 

[raining for Library Service in the 70's: The 
^Role of Library Associations . 

. Seminar : The Role of Library Educators and Adminis trators 

The LTI professional staff also participated in ALA 
Midwinter ^meeting, Chicago. LTI activities included 
REFORMA meetings, presentation of Com-PAC program at 
PLA Continuing Education meeting, Urbdn Information 
Specialists Programs, LTI staff meetings. Appointments 
were scheduled with institute directors and other 
library leaders to examine and discuss the Com-PAC program. 



1974-1975 

' LTI meeting at ALA for new institute directors, -LTI 
staff conducted sessions in which participants from 
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Indian training programs and Chlcano educational programs 
were Interviewed and video-recorded. 

Correctional institution Library Training ~ Its 
Impact and Its Support 

Review of the Impact of Library Media Training 
Institutes for American Indians, with 
Recommendations for Future Imj^lementatlon 

LTI fit Library Association Directors: Role of 

Library Associations in Training for Library 
Services^— 1975-1980. ' " ' 



^ ' Additional information (agendas, participant lists, final reports) 
on each meeting may be obtained from LTI/LLE annual reports for each 
respective year. ' ' 
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APPENDIX A-2 



. SITE VISITS 

1972-1973 

Case Western Reserve University ; Public library services to 
the Urban Disadvantaged, 

Highline Community College , Midway, Washington: Training of 
library paraprpfessionals at the AA level. ^ 

University of Wisconsin , Milwaukee: Public library *service to 
Inner o^ties. 



East Tenneg^e State University : School media program for rural 
diisadvan^Stg^ youth in Appalachia . 



1973-1974 



^fTsk' University ;>-IhtfcnSin^^ studijes libr arJLai vehip: Qi 

pilot project. 

California State University , Fullerton: Graduate-education for 
Mexican Americans: school library media specialist. 

North Carolina Central University : Library services to "non-. , 
reading" preschool children with emphasis on early 
childhood education. - ' 

Burlington County College , New Jersey: Training of paroleeg, 
minority group members and veterans as educational media 
and library technicians. 



Voorhees College , Denmark, 'South Carolina: Institucer to train 
veterans for AA degree in library , science. 

i&istrict 12 (South Bronx), Board of Education, City of 

New York ; Institute for training paraprofessionals . 

Columbia University : Training media specialists for inner-city 
public libraries. 

Coahoma Junior College , Clarksdale, Mississippi: Library improve 
. ment and skill Training (library techilical assistant). 

Indiana University : Education In librarianship in urban 
community colleges. 
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University of New MsKjco : Training libra;ry aides in pueblo 
Indian schools*. 



University of. Arizona : Indian graduate librarlanship institute, 

Burlington County College , Nev Jersey: Educational media * ' 
" technician institute. 



1974-1975 



East Tennessee' State Jniversity : Training of Schoor media 



specialists for 
Appalachia. 



service in open-concept schools in 



Fort Worth College , Sookane, Washington: Library Technical . 

Assistants^ trailing institute for native Americans. 

. ^ >^ 

LTI/I/LE provided travfel and per diem funds for Mrs* Grace 

Dunkley's (University of Southern Galifoimia) site 
^ visit to Dr. Nonnan Higgins' Institute at 
Arizona State University. 

LTI/LLE also provided travel and per diem funds for 
Ms. Christina B.IgI^ss, El-Paso Public Schools, 
to consult with fir. A, Trejo, University of 
Arizona, re a review of the library science 
turriculum as itij pertains to Spanish-speaking/ 
'Spanish sumamedl Americans. 
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1972-1973 



MICRO-WORKSHOPS 



"Social Interaction Skills" for library paraprofe^sion^l 
trainees. University of New Hampshire, Merrimack 
Valley Branch. 



1973-1974 



California State University, Fullerton 
Case Western Reserve University 
University of Toledo! 



Columbia University . 

Case Western Reserve University atf Columbia 

"Developing awarenesrs of^^Community Resources" — Bridgepdtft 
(Cgnn.) PubliqrLibrary Classroom & Nebraska Empathetic 
Library Servide Institute, Session II. 



SPECIAL PROJECT3^U?g0^3SD BY LLE 



1972-1974 ' 



Financial suppor^ tb the) University of Maryland')? "Admini- 
strators' Development Program" by providing fellowships 
for middle management library personnel who were 
members of miilority groups. 



1974-1975 



California State UniversityrFiillerton. Financial support 

was provided to putchase commercially made, 2" television 
tapes for reduction to 3/4" video cartridge size; tapes 
represi&nted a large resource on many phases of American 
life/culture which are to be translated into Spanish 
for use in bi-lingual/bi-cultural training programs. 

Westchester Library System, White Plains, New York. Limited 
financial support was provided to Ms. Anne Izard to 
produce a film and suitable script which will be used 
to enlist support from the private sector of our 
society toward thi^ expansion of library services to 
children in public:* libraries. 



ERIC 
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Educational/Instructional Material 
Produced 1972-1975 



ERIC 
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APPENDIX B 
EDUCATIONAL/INSTRUCTIONAL MATERIAL 



PRODUCED 1972-1975 



Publications 



Planning and Evaluating Library Training Programs . Edited by 
Brooke Sheldon (2nd printing). The handbook includes 
sections on the management of training, setting goals, 
operational and behavioral objectives; criteria for 
evaluation of training programs; descriptions of 
evaluation programs curreKijtly in use; and various 
techniques for improving ongoing planning and 
evaluation procedures in training. It is being used 
as a- text by some library schools and Institutes, 
and has been cited as an authoritative guide in its 
field. ' . 

Using your Nat ion* s Catpltal . An Indexed guide of 21A pagots to 
a sampling of media sources from government and non- ^ 
-government organizations in the District of Columbia. 

Annual Reports . Narrative and evaluative reports on LTI/LLE 
for 1972-73; 1973-74. 

(All reports produced by LTI/LLE have been filed with the 
Dlrectot of Training, OLLR) 



Films trips ' ■ . . ^ 

"Building Bridges to the Future":. Action Library, Philadelphia, 
Children's Library Services. ^ • ^ 

"Go People in Go Colleges": Learning Resource Centers, Community 
College. 

••a New Direction, for Libraries": Coming, New York, Community 
College. . '/ 

The above three filmstrips have been distributed to key library 
agencies throughout the country, and, are available through the 
Association for Educational Communications and Technology (AECT) at 
a nominal charge to (;(over distribution costs only. 

••Networks for Learning": Concepts of . networking of information 
services « 

"Tell Me What You See*': Visual literacy program. 

'•New Chances": School media program directions. 

These filmstrips will be distributed in the Fall' of 1975 to 
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key llbraxy agencies throughout the country and will be available 

through AECT a a nominal charge to cover distribution costs only/ 

. . r ? 

"Helping People Cope— -Persbnallzed Library Services and ' 
Materials for the Culturjally Different and Poor". 
Fllmstrlpy cassette » and 72-page user^s manual. 
Designed to give assistance to librarians dnd other 
library workers in providing services to the dis- 
advantaged. Distributed by ALA« 

"Great Expectations". An overview of the library 

profession» with user^s manual^ Distributed by ALA. 

'^Investing in a Modern Miracle". A film ta be used 
to enlist support from the private sector 
^ of our society toward the expanslon^jtf library^i^' 
^ services to children in pub lit libraries. 
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APPENDIX C 

Appendix C-1: LLE/Correctlpnal Institution 
Workshop — tlst of invited 
participants arid agenda 

C-2: LLE/Llbrary Trainlhg for Native 
Americans meeting — List 
of invited participants and 
agenda 

• C-3: LLE/Libfary Association - 

Executives meeting — List ^ 
of participants and agenda 
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LIST OF INVITED PARTICIPANTS -r 



LLE/CORRECTIONAL INSTITUTION 
WORKSHOP 



Washington, D.C. 
February 13-14, 1975 



Dorfidltha Maddin ^ 
\ New Jersey State Ll^brary 
its W. State Street 
Txentenr New Jersey 08625 

Henry Michni^wski 

New Jersey State Library 

C r, 

Susan Madden, Librarian 
King County Public Library 
Seattle, Washington 98104 

testa Burt 

Sam Houston State University 
Huntsvllle, Texas 77340 . 

Andree Bailey 
Florida State Library 
-Tallahassee, Florida 32301 

Lprenz Gude 

Butllngton Commjinity College 
Pemb.^rton, IJew Jersey 08068 

Margaret Hannlgan 
1166 St. Paul Avenue 
St. Paul, Minn. 55116 

Don Ely, PSIE * 
130 Huntington Hall 
Syracuse University 
Syracuse, New York 13210 



Confirmed 



Regrets 



Regrets 



Confirmed 



Confirmed 



Confirmed 



Confirmed 



Regrets 



ERLC 
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Appendix C-l 

Participant List con*t. 
LLE/Correctlonal workshop 

Dorothy Anderson 

AOO Sewar^^q,, Apt. 23 

Washington, D.C* 20003 > 

Harold Goldstein, Director 
Leadership In Library Education 
. Florida State University 
Tallahassee, Florida 32306* 

Frank A* St^vSRs^^ 

Director of Training 

Office of jL^rarles and Learning 

Resources \ . ^ . . 
DHEW-OE 
' Washington , D . C . 20202 



Confirmed 



Confirmed 



/ 



Confirmed 



ERIC 
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. . 1 Tentative Agenda 



' "Correctional Institution Libre^ry Training - Its Impact 

and Its Su^rt*' ' 

Thursday a *m/C2/l 3/75) > 
: I, * Background , . ! • 

■' \ . A. Previous training programs ^ . : , - * 
/^•'^ B... Current activities -.levels, numbers, \etc»- 

C. Results of past and current instructiqnaT activities 

Thursday p.tn. (2/13/75) 
II. Library Services in Correctional Institut'fons 

A. The Librarian - skills, coi/peterKMs , attitudes / j 

B. Cdrrecttons official? - attilHfdes, competencies 

C. fifelationships with libr^y education programs and personnel 

D. The Institutional learning resoUrce center - Why, W^at, How? 

E. Services - design, -impilementation, evaluation 

Friday a.m. (^/14/75) 
III. Support for Future Training for Correctional Institution Service 

A. Institutional budgeting) 

B. Library education programs , 

-• C. Other potential sources of support 
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LIST OF INVITED PARTICIPANtS - LLE/Llbrary Training fol; .Natlv^ ' 



Americans 



Dallas, T^xas 
April 16, 1975 . 



Sister 
Fort Wrlgh 
Spdkane, 



r 



Ros^nne Nol$n 
College 
Wbshlngtdn 99204 



Norinan Hlgblns 
Library Training 

American 
Dept. dt 

ipnd Library 
Arizona S 
Tempe,, Ari 



Institute for 
Indians 

uca t ional TechV 
Scienqe 
University 
Kona 85281 



El 



tite 



Lotsee Smith 
College, of 
Learning 
University 
Albuquerqut 



Education 
Mtiterials^enter 
of. Neviflj^xico 

New Mexito 87106 



Donald Diccinson 
Graduate Library School , 
College of EducttLion 
Uhlversitylof Arizona 
Tucson, '^Arlzona 85721 

Donald P. tly, CSIE 
130 Huntington Hall 
Syracuse University 
Syracuse,' New York* 13210 

Jean Coleman 

Office of Library Services to 

the Disadvantaged 
American Library Association 
50 E. Huron Street 
Chicago, 111. 60611 



A Confirmed 



Confi)cmed 



Confirmed 



Confirmed 



Confirmed 



Confirmed 



ERIC 
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Participant List con*f 
LTI/Natlve Americans 



Bisd Sahmunt 
Room 406 

Goldstar Building. ' ^ 
Oklahoma City University 
Oklahoma City, Okla. 73114 

Lee Antell 

Office of Indian Educfltion 
' 400 Maryland Avenue, S.W. 
' Washington, D.C. 20202 

Frank A. Stevens 
Director of Training 
Office of Libraries & Learning 

Resources . 
DHEW-OE 

Washington, D.C. 20202 

Plus five students currently enrolled in the LTI for American Indians 
at Arizona State University. 



Regrets 



Regrets 



Confirmed 



■ - / 

, / ■ 



> I 



./APPENDIX C--2 

/ ■ ■ ■. ■ 



/ \ AGENDA 

'.J. • ^ ■ /. . ' . /■.■•• ■ . 

• REVIEW OF THE' IMPACT OF LIBRARY MEDIA TRAINING 
.INSTITUTES FOR AMERICAN INDIANS, WITH RECOMMENDATIONS 

FOR FUTURE IMPLEMENTATION' 

April 16, 1975 

■ The Baker Hotel — Camellia Room 
Dallas, Texas 

A. , Opening Statements 

• (1) statement of objectives and desired outcome of 

meeting — Goldstein ~ . • ^ , 

(2) Statement of USOE's role,, interest, neei, ^c^ , 
— • Stevens .. . - . 

B. Review of .Current Media Training Institutes for, American 
: Indians . * 

xOveryiew of pr^rgrams—-- Dickinson/Higgins/Smith 

^ • [Informal presentation (15-20 min. max. ea6h presentation) 
should include: ' . 

(1) Objectives of institute 

(2) " Curriculum of institute , « ^ 

* (3) Special features — i.e. specially designed courses r 
/ praqticums, internships, or sLte training, etc. 

(4) Results " . ^ 

(5) Conclusions — strengths, weaknesses of. each program] 

C. Summary of New/Current Programs 

D. Redesign the Three Models for Maximizing Impact - 

(1) Objectives • 
(i) Curriculum ^ ' 

(3) Methods 

* * V ' ' m' ' 

E. Recommendations for Futu re Implementation ' 

■ * ,f " ■ ~ ' , ») 

(1) Recruitment of desirable students 

(2) Coordination with other ageAcies (tribal officials, etc.) 

(3) Financial support: federal, state, local, private 
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LIST OF PARTICIPANTS - LLE/Library Associatidn Executives 

xi ■ ■ ■ 

Kansas City, Missouri 
May 15-16, 1975 ' ' ' 



Margaret Myers . ^ 

Executive Secretary - LED 
American Library Association 
50 Ea^st Huron Street 

Chicago, Illinois 60611 Confirmed 

Donald P. Ely, Director 
Center for the Study of 

Information & Education 
130 Huntington Hall 
Syracuse University . 
^ Syracuse,. New York 13210 Confiraed 

• _ 

Matthew R. Wilt 
Executive Director 
Catholic Library Association . 
.461 W* Lancaster Avenue 

Haver ford, Pennsylvania 19041 Confirmed 

Stefan B. Moses 
Executive Director 
California Library Association 
717 K Street . " 

Sacramento, California 95814 Confirmed 

James A. Harvey 
Executive Secretary 
Illinois Library Association 
\716 N. Rush Street 
Chicago, Illinois 60611 Confirmed 

Marion Mitchell 
Executive Mecretary 
Southwestern Library Association 
7371 Paldao Drive 

Dallas, Texas 75240 Confirmed 
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Participant List con't 
LLE/Llb. Assoc. Ex.ec • 



Jefre Hetherlngton 
Executive Secretary 
Texas Library Association 
P,0, Box 505 
Houston ^ Texas 77001 - 

Frances H, Pletz 
Executive Secretary 
.Michigan, Library .Association 
226 W. Washtenaw 
Lansing, Michigan 48933 

Sister M, Constance Melvln / 
Mary Wood College / - 

Scran ton, Pennsylvania 18509 

0 

Dorothy J. Anderson 

400 Seward Square, S.E, #'23 

■Washingt6n, D.C, 20003 

Dadie Perlov, Director 
New York Library Association 
60 E, 42 Street, Suite 1242 
N6w York, New York 10019 

Dennis Day 

Ohio Llbfary Association 
Troy-Miami County Public Library 
301 W. Main Street 
Troy, Ohio 45373 

Frank A. Stevens 

Program Manager 

Office of Libraries and 

Leamii'ig Resources 
DHEW-OE 

Washington, D.C. 20202 

Harold Goldstein, Director 
Leadership in L:K)rary Education 
School of Library Science 
Florida State University 
Tallahassee, Florida 32306 



Confirmed 



Confirmed 



repiresentlng Nancy L. Blundon; 
^^^^.Eannsylvanla Library Assoc. 

.'-'"'■''''^''Confirmed o 



Confirmed 



representing A/ Chapman Parsons 
Ohio Library Association 



Confirmed 



Confirmed 



Confirmed 
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Terttative Agdn^da 



ASSOCIATiiON DIRECTORS j MEETING 
Kansas City, Missouri 



M4y 1975 



Thursday y 5/15 



9:00 a.m. 

9:30 a.m. 
10:30 a.m. 
10745 a.m. 

12: 00-1; 30 p.m. 
1:30 p.m. 

3:00 p.m. 
3:15 p.m. 

4:15 p.m. 



.a 

Welcome & Introduction 
Group Reports 
Break 

Problems , — j^cgsociation 
activlJ;A:€'s and continuing 
educaf^ion 

Association activities — 
continued; CLEtf&, etc. 

Break 

Small group discussions: 
Association traij^ing 
activities designs 

Adjournment 



9:00 a.m. 



12:00 noon 



Friday, 5/16 



Priorities: Training 
activities for 
Associations — 1975-1980. 

Summary /Adjournment 
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APPEH&IX^D 



Appendix 



Site Visit to East Tennessee 
State University;. Harold Goldstein 

Site Visit to East Tennessee 
State University; Betty Grebey 

Site Visit to Fort Wright 
College , Spokane , Washington ; 
Dorothy Anderson - 
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IJBADERSHIP Iig LIBRARY EDUCATION SITE VISIT REPORT 

•Training of School Media Specialists for Service in 
Open-Concept Schools in Appalachia" 

East Tennessee State University 
Site Visit Dates: March 6-7, 1975 



PROBLEM 

This institute is a pre-baccalaureate/post-baccalaureate 
degree one for school media specialists^ with ten participants. 
Of the current group, two are undergraduates working towards the 
bachelor's degree. 



PARTICIPANTS 

, All students were interviewed about their pifogress in the 
training program and their perceptions to-date. All of the students 
spoke freely in response to cjuestions about awareness of goals, 
statements of their responsibilities, faculty/student interactions, 
/and specific problems related ^to content, methodology and relation- 
ships. ^ 

The group was impressive in its expression of interests, 
abilities, and experiences, considering the nature and location 
of the- training institute. 

No minority participants were enrolled in this year's 
program, nor do the visitors knew whether, indeed, any such 
persons applied for the training prograjn. The group is mature, 
aware, andr. generally relate well to each other and to the problem. 
The range in age is from almost 50 years, the oldest participant, 
to^23 years, with the median about 32 years of age. Backgrounds 
varied considerably, although most of the students have had some 
teaching experience. 'One person came to the program completely 
from outside the educational community, while another participant 
worked for two years in- a variety. of small . libraries other than 
in schools. j ' 



PROGRAM 

The Division of Library Science is in the Department of 
E^ducation within the East Tennessee State' Uniyersity. 

The institute plan calls for the completion of the M.A. or 
B.A, in school media specialization. The specific grant requirement 
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added the dimension of preparation for, and internship in, schools 
in the regioil which operate on the open-concept plan — elementary, 
middle, and junior high. All studients are required 'to follow 
the^ common program 'With thei added internship/seminar related to 
institute objectives. 

The institute operates according to the plan in that the 
participan'^s are provided with a variety, indeed suprisingly 
innovative, educational experiences. The seminar which prepar^ 
for and relates to the internship and supervisors of interns is 
currently allied to the operations of open-concept schools within 
the area of involvement by the department. 

4 ■ * 

COMMENTS . ' ' • 

Each student was interviewed t>y Harold Goldstein and 
Mrs. Betty Grebey, together. 

Students were forthright and thorough in their answers to 
a limited number of questions about their perceptions of progress 
and problems. None seemed to be con'cerned about repercussions 
although one participant seemed undulyi nervous' about being inter- 
viewed. i\n honest egtimpite/of the situation is that the group 
seems to be getting their '%oney*s worth" in training and ' 
faculty concerns related to their progress as students. A fre- 
quently voiced concern related to the job market in the area since 
many of them are required to stay in Johnson City and- its nearby 
arera because of family and other commitments. 

4'' I 

No adverse' comments were offered, although the question was 
£isked', about poor or any ineffectual faculty/student interactions. 

Enclosed are faculty reactJ^ons to checklists of priorities 
and activities. 



REC0MI4ENDATI0NS 



The program seems well-operated in view of the limited faculty 
resources and overall institutional limits on study areas, library . 
science services -and other amenities. 

Dr. Goldstein noted a good supply of audio-visual equipment 
pertinent to the nature of the program; however, no opportunity 
was |)rovided to . observe the use and/or^ competencies displayed in 
equipment utilization. If available positions in the near futXire 
are suitable to support graduates, the program should be continued 



49 ; 



Appendix D-1 
page nineteen 



-3- 



because it offers opportvinities in an area of limited total educa- 
tional activities • ' * ^ 



Harold Goldstein, Director 

Leadership in Literary Education Institute 

Florida State University 

Tallahassee, Florida 



HG/sl 
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LEADERSHIP IN LIBRARY EDUCATION SITE "Visf^ REPORT . 
"Training of School Media Specialist for Service in 



Open-Concept Sc 



lools in Appalachia" 



East Tennessee State University 
Site Visit Pates : March 6-7, 1975 



PROBLEM 

■ ■ " / \ ' - . ^ ..... . ' - . • . , 

The training of school library personnel to serve iii the^ / 
schools of rural Appalachia which have traditionally lacked 
centralized library services and trained librarians. ^ 



PEOPLE 

There are cujrrently ten students participating in the Institute/ 
Most of the students are, or were originally, from the^ Appalachian 
area and all but three expressed desire's- to remain in the general 
region upon graduation. 

^ The participlants were chosen for the In'stitute from the 
following categories: 

jJ4^"Stu|dents who had interrupted their education due to 
the labk of funds. * 

(2) Certified teachers who desired library media 
certification. / 

' • ■ 

(3) Sqhool library personnel who wished an -advanced 
degree ^nd/or a continuing education program. 

(4) * Students who lacked a B.S. and expressed a desire 
to enter the school library field. 

Two of the students were working on the undergraduate level 
ahd there was one experienced school library /media person in the 
program. Additional background infoirmation on all of the students 
is given in the attached Opening Day Report and vitis. 

PLAN 

Tjhe' goal of this one year institute, is to train and certi^fy 
school library/media personnel to work' in the disadvantaged 
schools of Appalachia. The open school concept is also a program 
stipulation* 



51 



Appendix D-1 
page ' twenty-one 



-2" 



The edutiation and training is offered on botlv^t^he imdergcaduate 
and graduate levels with the undiergraduate currip^um being 
necessary for. certification. Because of this l^st requirement, 
Several students were talking courses pn both levels. 

Students are required to take all of the courses on their 
particular level anc^i there ^eems to be little opportionity for 
electives. Each student also pirticipites in. a- supervised practi- 
cum experience, for six hours per qu?ki±er. The school assignments 
are rotated which gives the stude|H:s practical experience in 
different schopl atmospheres. , . 

v^Tftere is continuous evaluation of the students and there 
comprehensive final tests. No distinction is made between the 
regular and Institute people, nor in their program. 

Th6re are eight schools^ participating in the Institute ^nd 
three of these were visited. All were oj^en-rconcept schools.^ 
Two ot the students were observed during their practicma assign- , 
,ments and their master teachers expressed pleasure and/satisf action 
yith/the students' training and capabilities .-^o fulf^^l professional 
duties . , . / ' ' . 

- The Institute is following :j;ts program starement and no 
modification is necessary. 






PERCEPTIONS 
Staff 

Mrs. Elise D. parrette is an enthusiastic, dedicated 
educator committed to trying to meet the. school library personnel 
needs of a deprived region, through this Institute. Miss Dorothy 
Laird and Maj^. Busbin, the other members of fch6 staffs are 
supportive of Mrs. Barrette's philosophy and feel that; though' 
limited to the school field, the department's curriculum offers 
<3ian excelle-nt opgortunlty for library certification and training. 

Students 

1. Many of the students expressed fear that they would 
be unable to find*library positions in the immediate 
area upon graduation. \ 

2. The standards 4.n/the library sifience department are 
higher than those of other departments within .the' 

, university. 

3. The. Institute was the only way that iffQSl: of the 
students could haVe received this ecjucatioh because of 
their fiscal * constraints . 
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4. The open school concept wad fully accepted as useful 
2^nd meeting a current educaWonal trend. 

5. Students are fri(^ndly. 

'j . ' ■ 

6. The faculty *ar6 all friendly^ helpful, concerned, 
well-ro\inded, and up'-tc-date. - 

7. On-the-job experpLence 'is a good experience and one 
of the program's strengths was "getting out in the 
schools . " 

* 8. Staff gives effective library problems. 

9. Practicum was seen "a practical insight to job 

realities, an expansion of course work, as a review^ 
and very valuable." 

10. Students felt "well-prepared to go out to a sdhool.'' 



RESULTS 

Two of the students were working toward a B.S.^ degree and 
three of the graduate students were required to take* the under- 
graduate ,C\irriculum with their graduate work to meet the certifi- 
cation requirements. All other pupils were studying for their 
majsters degree. Several ^students will not complete their educational^ 
program by the end of the Institute and voiced concern about the 
availability of funds for the next year. ^ - 



RECOMMENDATIONS ' 

Students 
? — — . 

1. There could be better coordination between the three 
literature courses. 

2. Recent trends in literature would be useful. / 

3. Little is done on the jsecondary leyel and there should 
be more study in this area, ev:en if the majority of 

• the students are interested in elementary schools. 

4. 'More orientation would have been helpful in understand^ing 
• ' the program. , ... 

5. Visits to various situations prior to the practicum 
assignment would be helpful* * , 



Appendix D-1 
page twenty-thr'ee 



-4- 



EVALUATOR ' - -« • . 

' ■ ■ , - 

Funding for those students unable to complete their degrees 
before the end of the Institute, should be mad^ available .by the 
Office of Education or East Tennessee University. ^ . 

This problem is not a new one. In light -of** today's economic 
stress and the possible- curtailment 6X Iccal and federal funding, 
programs, perhaps only people who can complete th^ir degree 
work in bne year should be admitted to a one-year institute. 




Betty H. Grebey (Mrs.) 
Library Coordinator 
Downingtown Area School District 
(Pennsylvania) ' 



v. ^ ■ 
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(The foilov.'ing is a PROCESS report, so.-the headings used below 
reflect only the current situation. For backg±^imd information, 
please refer to the -original proposal or plan of -operation. ] * ' / 

■ SITE yiSIT" RgPORT ' 
Jiibrary -Technical Assistants" Training Institute 

~ Fort Wright College-Spokane, V.'ash-. 
'• , ' •• ■ , ■ • 

April 1-2, 1975" 

: : ■ 5 , . ' ■ • 

PROGRAM, PURPOSE and PARTICIPANTS ' - * ; 

T" * ^ • " - \. 

The Library Trjaining Institute for post high school ' ; 
Indian men and women is nearing the end of it^s first year of 
operation, with 6levc^ students still participating. 

. \ jChe program' -design of this institute was carefully ' 
planned. A very energetic tecruitipg effort v/aa made in spite ^ ^ 
of th^ short time, -available. All staff members I-^ntet were 
unusually sensitive to and respectful of Indian heritage and 
were becomijig- increasingly se;i§.iti2ed to the particular attitudes ; 
of these Indian participants^ e.g. : * ^^ ^ 

' Most of the students (unlike many Indian 

students in the Southwest) s^peak no tiribal 
languages and are not very tradition 
' oriented , except perhaps in their negative 

^ ; *: yet expectant attitude toward the "establish- 
ment" as symbolized by the. BIA and the 
(Catholic) church. . 

■'•■ ** •/ As of' this month; several students have been dropp.ed frpm 
the program (or* simply disappaarod) perhaps as a resiilt ;of the 
follov;ing almost unavoidable faci;6rG : 

(a) . lack of a counselor in .the beginning of the pro- ^ 
... . gram,/ in spite of ^ search, for an experienced 
/ Indian to fill this post; ' ^ / • 

/'. • " * ' ' ■ ^ 

. (b) expectations of stipend money being available 

on demand for a variety of purposes — transport 

* , tat ion, clothes, living costs/ etc.; ^ 

(*c) /some felt prejudice 'from white students on campusj? 

' (d) homesickness; - . 



(e) library courses and the prospect of library 

service proved to be difficult or uninteresting; 
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, (f) Delinquent pattern in on©; stxident resulted m _ 
a car theft aind her subsequent disappearance. 
■ ■ / ■ ' "^V. " . ^ . ^ ' . 

. . Six of the eleven students 'in the p'rogram how are doing 

well academically and those I talked with were sincere, intelli- 
gent and eager to continue. They- have demonstrated their 
abi^i^y' and^ interes-t during the January, praoti-cxim. 

There is, "however, a small clustet of youhg partici- 
pants" whose .immaturity is evidenced in constant dissatisfaction 
with the program, the insti4;fite administration, the college 
•environment (with its lack of social opportunities for Native 
American students, etc.). While this overwhelming interest m 
the social and financial aspects of the program does not seem 
altogether unnatural in freshman level students, the attitudes 
expressed by these few. (e.g. .refusal to attend class) has tended 
to lower morale -among all^ the institute participajits-. 



PROBLEMS 



I' observed , the ilsual problems which are commpn to 
Experimental, programs designed to train members of .minority 
groups foF library servicer e.g.: 




1. Insufficient recruiting time, resulting in 
the enrollment of students who ^re Native 
Americarmr- BUT > are often , . ^ 

(a) " too young to make ^aLy^itable career 

choice : . - " 

(b) uninform^ed about libraries or library ^ 

. , service 

^ (c) likely to take advantage of the oppor- 
tunity to "get away from home" and 
^ reqeive a stipend. 

2. Conflict in perspnal/prof essional objectives of 
students and personal/professional objectives of ^ 
progx:am st^ff -r- as a result 6f — 

i (a) 4::ultural differences, attitudes 
(l>)""^*comraunications breakdown 

(c) protest/demand syndrome of minority 
students ' v ^ ^ ^ <^ 

(d) unfamiliar and sometimes difficult _ " 
conJ:ent 6f course work arid other 
requirements. 

' * ' ■ ' 

3. Differences in perception of program goals , ^ 
personality expression and professionalism amongst 
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institute staff i director, coiinselor, teachers 
.and other college administrators, 

RECOMMENDATIONsX ■ \ ' 

General ; • • 

^ 1# Suggest that otheSr paraprofessional programs (being 

considered foj: funding) propose to seek out older 
participants for .AA-level training. In other 
programs v/e have visited, the more mature students 
- , _ tended to apply themselves to their studies and 
usually planned 'to return to their own .communi- 
ties (or reservations, pueblos, etc.) as library 
uppprt) staff* 



In most cases^ it is essential to hire an experienced, 
qualified counselor to v/ork in a personal/professional 
_ level with the students from the very beginning of 
the program.. It is especially helpful' if the - - ^ 
co'ach/counselor can relate to th^ students as a 
person (Indian, man, woman. Black, etc^) and relate, 
equally yWell to the educational goals 'Of the 
prograir^ A counselor who understands group . 
psychology could help channel negative "mob" 
rea*ctions into positive intelligent individual - 
action • * - ^ 

3. Training for Native American students is prbl^ably^. 
. most effective when conducted on or nea:r: th^ 

reservations or communities from which they come, 

4. T^hen possible / distribution of stipends and 
travel money should loe handled through the regular 
college bur^ucr^cy rather than by the Library 
Institute administrator. This more remote 
association with fiscal matters is very desiiral^le 
since persistent personal requests for. money cari^\ 
create parent/child feelings and complicate the 
profess^ional and educational relationship between 
stafi and students, ► . 



icif ic : 




Different underlying philosophies emerged -as 
each professional person involved with the institute 
came face to face with the many, dif ficulties 
involved in the management of this educaticjnal 
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experience for Indian students.. Unreached 
program objectives were tolerated more readily 
from those of the straff and administration who 
had less actual responsibility for program 
accountability ■ (to USOE and to the students in ^ 
an educational sense) . An intensive workshop with 
all professionals involved, to work out clear 
definitions of 'objectives and expectations and - 
to develop problem, solvin^g strategies might help 
reconcile these differences. ' 

The present realities of the situation would 
suggest that Sister Rose&nne Nolan call a 
meeting with Kathleen Ross ,--SKJMAcademic Vice 
President, Susan D'ougal, SNJM Academic-AdyisQj 
and Joseph Piapot, Coach-cbunselor to define 
eligibility for summer enrollment of institute 
students (in light of original program objectives) . 

The Students really .deserve to knpw where they 
standy and what' may fee the specific consequences 
of lack* of credits, non-^attendance , incomplete 
practicum, etc. 

Perhaps Kathleen Ross in her position as Academic 
Vice President could notify each student of his/her Q\ 
standing and require that each make an appointment ^ 
v/ith -^Susan Dougal for individual program evaluations. ' 

Now is definitely- the time for clarification of , 
these issues before the end of tliis semester. 

It would seem necessary at this point to cull out 
those students' who are not Interested in library 
service or who cannot or v/ill not fulfill program 
requirements. ^ ^ ' 



In retrospect y it : 
continuance in the 
explained to studei 
prbgram^ 



s important' that criteria for . 
program be sharply defined a^id 
Tits at the very start of the.. < 



5. Academic Advisor Siisah Dougal, SNJM, is in a good 
position now, because of her new relationship 
with the students, to continue h^r increasingly 

-realistic and interested approach to , advising the 
students individually and as a .^iroup. 

6. Joseph Piapot as cdbnselor may hk able to help 
"the Students adjust to the realities of their 
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educational commitment a'^s threy face the problem 
of whether or not they can continue in the program* 



I am grateful to each of the above people for their candid 
perceptions of the program. , 

X 

Respectfully submitted,. 





Dorothy J. ^ndecson 
Consultant 



DA/sl 
A/22/15 
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December 4, 1974 



LEADERSHIP IN LIBRARY EDUCATION 
Quarterly Report 
' July 1 - September 30, 1974 



Major activities for tKe first quarter of the fiscal year 
were the winding up of the extended period granted from the previous 
year's operation. During this time, Dorothy Anderson, Brooke Sheldon, 
and Bene Durant completed the annual report (copies of which have been 
mailed), closed out various project ends such as filmstrip production 
(AECT), completed materials for Dr. Don Ely, LTI's outside evaluator, 
and prepared positiorv statements for the remainder of LLE's operation&l 
year. 

A visit by Mr. Frank Stevens and Miss Dorothy Anderson in late 
July to Tallahassee was made for the purpose of Reviewing the project 
program for basic planning to initiate the current year's activities. 
They inspected the quarters obtained in Tallahassee to replace the closed 
Washington, D.C. office and both consulted v/itK various members of the 
School of Library Science faculty. 

X By the end of this first quarter,' general plans were laid to 
implement the program statement given -in 'the funded proposal. 

The completed annual report was sent to the.print^er in August 
and the final product was availab1>;for distribution 'tnd mailing in 
September. Some 300 copies were mailed to library leaders, association 
personnel, library school deans, state library agencies / 4i rectors , major 
public and academic libraries and others in the 1 i brary-ra'fedra professioji. 

' . . - ■ ' " . . ; ■ \ , , '• 

It shou-ld be mentioned, that the first activi ty of the new -program 
year, literally, was the' staging of a meeting in New York - ALA for new 
institute directorsT The resident staff of LTI conducted a full- evening 
orientation and carried on subsequent sessions in which participants • ■ 
from Indian training programs and Chicano educational programs ^ere 
interviewed and video-recorded; they also helped provide an "fevaluation of, 
the jear's funded institutes. Dr. Don Ely participated fullyn'n this 
session for institute directors. ■ ^ •" , . 

At the close of the quarter, plans were underway for implementing 
continuing activities as stated jin the proposal. 
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LEADERSHIP IN LIBRARY EDUCATION | 
] Quarterly Report 

0<Stober - December, 1974 / 



Miss D5trothy Anderson was retained as a consultant from the end of 
the previpi^ quarter into this quarter to provide continuity in the planning 
of program objectives consistent with the proposal for 1974-75. o 

Mr. Stevens and the Director attended the Southwestern Library 
Association meeting in Galveston, Texas, Oqtober 16*-18, 1974 to consult 
with institute directors in the Southweat who were in attendance at this 
meeting. The attendance at this meeting ma^de it possible to discuss 
planning of LTI^LLE^s projects at one .spot rather than requiring several 
trips to various locations. 

Dr. Goldstein attended the Florida Assocation of Media Educaticm (FAME) 
meeting, October 24-26, 1974 (St. Petersburg, Florida) to discuss 
additional distrlBution of the community college filmstrip with community 
college media directors and to further the role of LLE' in ?lorida through 
its home at Florida State University. 

In middle November the Director met with Mr. Stevens in Washington, D.C, 
to plan further the immediate future activities of LLE. The Director 
attended a day arid a half of the International Federation of Library Associa- 
tions (IFLA) meeting in Washington; discussed with library education leaders 
some problems of current,, trends in library education which may have relevance 
for this institution. . ' ,3 

He attended also the 'annual advisory committee meeting of the Center 
for the Study of Information and Education (CSIE) in Syracuse, New York. 

Planfir are being made now for meetings in January, February and March, 
(1975) on the topics of continuing education, library association directors, 
corrections institutes programs and possibly training for Indian media 
specialists in accordance with stated objectives of LLE^ 

, ^ During both 'quarters (July-September; October-December), Com-PAC 
has been scheduled and mailed to various institutes on loan for thirty- 
sixty day periods. These mailings will Continue throughout the program 
yeairT 
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April 7, 1975 



LEADERSHIP IN LIBRARY EDUCAI^rON 
Quarterly Report 
January - March, 1975 



The first activity for tl^e Leadership in Libtary Education 
institute in the third quarter of the year was a series of meetings 
with directors of federally funded institutes who were in Chicago 
attending the ALA Midwinter meeting, Frank Stevens; Director 
of Training, Harold Goldstein, Director of LLE, met with a 
number of institute directors to discuss implementation of pro- 
grams and services which could be rendered by the LLE institute. 

During this quarterly period, LLE conducted one workshop 
on correctional ias^itution library services in Washington, D.C. , 
February 13-14, 1975. A report of this meeting is attached. 
Participants at this meeting were directors of correctional 
instit-utions library services training programs at three levels 
(masters, continuing education, pai-aprofessional) whose view- 
points and recommendations were sought as guidelines for directions 
of training and future implementation. 

The Director met with Mr. Howard Kitchens, AECT, during^ 
the corrections meeting to discuss future production of audio- 
visual, materials consistent with LLE objectives and program 
priorities. Plans for such productions are, undcry;ay within the 
limits of the current year budget. Details of these items will 
be sent as soon as specific topics have been selected and produc-^ 
tion is underway. ' * ' ' . 

The third activity was a site visit t6 East Tennessee State 
University which is conducting a year-long institute for the 
training of media specialists to serve in open-concept schools 
in Appalachian Mrs. Betty Grebey, Coordinator of Library Services, 
Downingtown Pennsylvania School District, was the consultant 
who, along with the Director of LLE, visited intern activities 
and interviewed students at the University in Johnson City. 
The site visit was a valuable experience in its provision of an 
opportunity to examine at first-hand, an interesting program in 
an area of developing educational methods and media services. 
Copies of the site visit report will be mailed shortly to the 
Director of Training. 

Miss Dorothy Anderson served as a consultant for several 
days to conduct a site visit to King County Public Library and* 
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April 1, 1975 * ' ' 

to the institute at Port Worth College -of the Holy 'Name- Her 
report will .be sent tci the Director, Of Training and to/hhe—- r 
Leadership ■ in Library^Edtication officbe iitimediately upon comple- 
tion .of her visit-wfioch is scheduled for March 31 - April 2. 

' ' ■ ■ ' • ' 

.A subcontract was executed with ^Is. Virginia' Mathews for • 
the preparation of a training manual to accompany the filmstrip^ • 
"Great Expectations" . This manual should make much more effective 
the use of the filmstrip which LTI/LLE produced last summer. 

In the first quarter of this year almost 400 Planning 
and Evaluating Library Training Programs guides and more than 
100 Using Your Nation's Capital; An In'dexed Guide to Multimedia 
RGSQurceg iji Washington, D,C, were requested, and the items were ' • 
mailed to various places. The Annual Report for 1973-74 continues 
to b^ of interest to a selected number of persons in the library 
profession and requests for' copies are filled as received. ' 

Plans are bping made for several meetings during the^ fourth 
quarter of the program year to impl'fement the program proposal. , ^^^r-' 
statement. One meeting will replicate a previously-held workshop 
which brought together library educators and 'administrators ; a 
second meeting dealt with the concerns association directofs. 



Attachments: (1) Report on corrections meetings - 2/13/75 
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Th6 major activities for' the finai qtiarter of the ^ 
Leadership in Library Ediication institute revolved around a 
meeting for^ education directors ofv native Americans , and 
a follow-up meeting of: Association,, executives . 

It was felt that some help might be given the 'Director 
of Ti;aini;i^, Mr Frank .Stevens , for future direction of 
effort, from OLLR if a meeting' of institute di'rectors and 
otKers intimately concerned .v;ith education fbr native 
American media specialists could be convened. Such a inecting 
wa4 held on Wednesday/ April 16, 1975 at Dallas, since most 
pf the directors were aX;ready in attendance at AECT, and,th^y 
were willing to forego other scheduled' meetings to .discuss 
' this area.'Of training. ' A report has been issued to Mr. , ^ 

- Stevens' which provides recojnmendations f or future funding of • 
traiining programs j^or native Americans. 

- , • The second major responsibility of LLE in this'final 
quarter was* the re-evaluatibn regional and state library 
associations, as reported by aissoctation executives, aftqr 

a time interval of sixteen months. The .purpose-: of the second' 
meeting was to, review and analyse what specif ic actions had 
occurred in t^e various organizations represented by these 
ejfecutive^jp^ from the time of the first meeting in November,' 
1973. One and a half days were- devoted* to this review, in 
which much detail and considerable' scope resulted in recommen- 
dations for future associatioji directions to the -Director of ~ 
Training. Jliss Dorothy Anderson, former staf^ member of the 
LLE itistitute, sepved as a C9nsultant at this m^feting, and 
Dr,. Don Ely, LLE evalu^tor, participated throughout the 
sessions. * . . 
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Three ftiore filmstrips, the final pnes - contracted JPtor 
during this fiscal year, ^are in the final stages of prqd^iction. 
During the period covered by this report, Dr. Goldstein 
conferred with ^Dr. Howard .Kitchens / AEC^, twice on. tl^e progress 
and' details 'of these filmstrips. Thfe subjects of the \[ \ 
filftistrips are: networking, . school media center supervision,, 
and visual literacy. AECT will again >undertake -the distribti- . 
tion of these films.trips to a fr^e list first , followed by 
sales at cbpt as^ <:)utlined by the terms of agreement w4th LLE. 

Two.»special projects of rjote ^ were undertaken' with the 
remaininig funds of this year's budgfet. ' A grant was mafie \ 
available to, the University of California at Fullerton's 
institute .for training Mexican Americans as media specialists, 
for the translation of eighty 2" commercial video tapes to ^ , 
^3/4" videoqartridge tapes. These tape.s will bemused for 
'future bilingual/bicultural ac«S^ties thrptaghoiit the Calif ojrnia 
area. 

. The.' second prpject was t^he financial support to Ms. Anne 
Izard, , Westchester 'Lih?rary System, White Plains, Ne;w York, 
^foir^a film to be* usgd to. info^^m the private sector about ^ 
chlidrensV sfervicesV in public* libraries^ It is hoped this 
vehicle Will help inaay libraries, farced with budget decreases 
ift the pastVseve^l years, to s6ek .assistance from'private ' 
*sourc.es f6r the maintenanqe and enlargement of /(ihildrens ' ^ 
programs- and services. „ . ^ ^ ' • ^ 

'. Ms. Virginia^ 'Mathews fini'she^ a' manual to be use^ with 
"Great Expetrbations", a filmstrip, sponsored by LLE which is 
distributed *by ALA. r ' 

Also, LLE made^po^ibije^ a site visit tb Dr. -NormaYi 
Higgins* institute ^a^t^rj^na SjmWe University, by Mrs. Grace 
Dunkley of the Unijvers^^ of 'Southern California fn ea^ly May.*^ 

It is alsd i>0€able that continued interest exists for 
the LLE publicist ions, "Planning and Evaluating Library . ' ' . 
Training Prpg^ams" and "Using Your Nation's Capitol", 262 
Gppes and ^fi c6pies respectively, having been mailed during 
this quarter. V ^ ^ 

The off-gampus faciliiiies of LLE were closed in mid-^June, 
and corresponi^nce and equipment were returned to the School 
of Library Science. y " ^; 

While the LLE institiitfe officially termihated June 30, 
1975, the no-cost time extenision granted .through August 30 f 
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ill enable the Director arid hys secf(^ary to cjomplete 
the/annual report and supervise the^ final jEftages of outstjanding 
dpmitmeii^tS.x There will be no ad4'i;tional ^report such, as jthis, 
n<?e the ^^nual report will enc^pass thdse activities 
cludedxin* the extei^sion* 
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I ' . . . 1917A-1975 ^ 

EVALUATION DESIGN 

This is the third year that the evaluatbr has assessed the 
program of the Leadership in Library Education (LLE) project (formerl 
the Leadership Training Institute - LTI). While this document is 
an evaluation of the 1974-1975 program^ a. three year perspective 
is presented at the end of. the repott. 

Limitations of time and funding dictated only a post hoc (or > 
summative evaluation) rather than a process (or forina,tive evaluation 
and a summative report as was the case for 1973r74. The basic 
approach to this type of evaluation is discrepency analysis. I.e., * 
a report of what actually occurred in relation to the goals and 
objectives which were^stated in the original proposal. 

To elicit data for the ^disctrepency analysis, the evaluator 
attended three meetings and seminars sponsored by LLE, read the 
reports of sessions not attended, arid met with the Project Director 
in person on five occasions and. talked with him by phone many times . 
The quarterly reports to the Bureau of Librati^s and Learning 
Resources (BLLR) were also reviewed. r 

To obtain data for the evaluation of products, questionnaires 
were seht to users of the products and distribution information was 
obtained from the agencies who distribute bWa^products (AiIa^- AECT / 
and Florida State University). 
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All of tfefese procedures provide raw data upon which judgments 
can he ina<^.. Interpretation of the data and assessment of the 
. impact of LLE has been accomplished by the evaluator and res- 
ponsibilities for these analyses rest with him. 

<9 ....... ' ■• _ 

ANALYSI$ OF OBJECTIVES 

The goals^ and objectives of LLE, as* stated In the original 
proposal (pp. 9-10), are used as the basic reference point for this 
evaluation. The mix of goals and object lygs^ombine3 the general 
and the specific. This assessment will attempt to look at the 
specific outcomes rathier than the general. It ^ould be noted that 
the original goals and bbjectives were predicated on a budget which 
was cwice than the actual funding. Therefore, It should be assumed 
that a reduction In magnitude was necessary and If some objectives 

.IT . ^ ^ - 

were not achieved It <cbul.d be posited that the reduction of funding 
did not permit the atta;|pient of all objectives at their original ^ 
level. 

1. Refinement of consultant services and management seminars 
^or HEA Title II-B Institute directors and staffs In " 
order .fo upgrade and update leadership skills ! 

a) strengthen site visit program; 

b) new package programs; interpretation and information 
sharing of available materials; 

c) other forms of technical assistance; • ^ 

d) information exchanges between experienced fiind new 
program directors. . 
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\ .- The services begun by* the LTI Were to Be cclitlnued by the LLE.*- ^\ 

The value of the site visits during thep. previous t&o years Indicated 

» • ■ , *s • • . 

that Increased emphasis should be placed on thi& service. UnfortunateXyy 

only two site visits were, made: (1) by the Director (to EastvTenities^ee 
State Uhlverslty) and (2) by Ms. Dorothy Anderson, Consultants^ to 
Fort Worth Collejge pf the Holy Name. Itack pf staff and 'money meant 
that this objective could not be achieved. 

There were no new package programs which weieto pro^de inter- 
pretation and lnformat±bn sharing among Institute directors or 
other members of the profession. However, one selnlnar (for library 
association executives) brougiht about exteensive. information sharing 
aniong.partlclpants of that seminar both during and after. Ms. Margaret 
Myers, Office for Library Personnel Resources, Library Education* 
Division, representing the ALA at the seminar has shared continuing 
education Information to all participants. Her best effort wds i 
"The Whole Continuing Education Catalog" Issued in July, 1975. This 

\ . ' 

packet of continuing cost education information was a direct result 

. ■ ^ « 

of the Iblrary association executives seminar sponsored by LLE. 

Tha objective was partially attained as a result of this effort. 

Other forms of technical assistance were provided to Ms. Ann 
Izard of the Westchester County (N.Y.) Public Library System to 
promote the contribution of private funds to^asslsti the public lib- 
raries whose budgets had been cut and to Mr. Pat Satichez of«Callfor- 
nia State University iJFullertotn, for tran^errlng bilingual education 
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material from 2" commercial videotapes to 3/4" videotapes for use 
in school media centers. Assistance was given to Dr'.""' Arnoto Trejo 
of the University^ of Arizona to attend the Be forma meeting at ALA 
md-Winter. The technical assistance objective was achieved. | 

Inforpation exchanges between experienced and new program 
directors were achieved in the LLE - sponsored meeting of experienced 
and new directors at the ALA Convention in New York in July., 1974 aiid, 
to a lesser extent and In a less formal maimer in 'the January, 1975 

^ Mid-Winter n^eting of ALA in Chicago. 

^ ■ • . " ■ ■ ■ . 

2. Building on national planning activities conducted In 

1973^74 ,^ and the sponsorship of , and participation in , 

seminars or workshops , which will : 

a) define future training responsibilities of various groups 
withili the library profession e.g.: educators, admlnistra 

tors, evaluators, associations, etc.; 

■f* 

b) devise training methodologies and consider alternative 
non-traditional educational patterns; 

c) establish communications between library educators and 
related ^groijips and their constituents; 

d) plan strategies for implementation of future training; 
Future training responsiblliti-es were defined in an indirect 

manner. The^ three key seminars held during the year (Correctional 
Institution Library Training, February 13-14, Washington C; 
Library Education for American Indians April 16, Dallas, Texas; 
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i^d Rplc of Library.Associatioris in Training for Library Services 
1975-1980. May 15-16, Kansas City, Mo.) allodeveloped future training 
lieeds as one oatcomfe of each meeting. ' . 

- The only training methodologies mentioned (but not devised) were 
by inference "in discussions at the three seminars. Reports of 
current training methodogies were documented but no formal assessment 
of their value was made nor were recommendations for alternative 
patterns suggested. 

Communications 'between library educators and relatPH "^vn^ 
were not established. A follow-up of the 1974 seminars of library 
educators was planned,- but the lack of funds prevented the 1975 
seminar from being held. 

P lanning strategies for future training was lifted lo'ti^ 
deliberations of the library association executives who emphasized 
various procedures for continuing education of their membership. 
The other two seminars did not specifically discuss the issue 
although the reports could be interpreted .to determine possible 
future training strategies. 

The major short coming of all these admirable effort, is that 
the results of these three seminars have not been disseminated to 
the schools who will be training future professionals. There is much, 
new information regarding training needs in these reports, but it 
has not reached' the audience who would be able to implement so6e of 
the recommendations. > 



Sustaining £ deliberate program of documentation and 
dissemination of reports > findings , resource materials and 
products to : 

a) institute personnel; USOE * ^- ^ 

b) Leadership Planning and Advisory Groun^: 

c) selected practitioners in library and related fields; 

d) Library Press and other appropriate media. > . 
^ The liLE. did sustain Its dissemination program to Institute 

personnel and other library professionals by making Its publications^ 
and audiovisual resources prbduced ^ring the previous two- years 
available to the profession. 928 copies of Planning and ^Evaluating 
J-ibrary Tr^aining Programs were distributed during the year; .179 7 
copies of Using Your Nation *s Capitol were also distributed. 
Detailed reports of the distri^tion of five sound filmstrips are^ 
glv^n later in this docume^xt. Over 300 copies of last year's annual 
report and evaluation were distributed (to library leaders/ library 
school deans, state library agencies, institute directors and 
directors of major public and academic libraries. This objective 
was achieved. 

^ . - ' • 

SPECIFIC PROGRAMS , 
The specific programs of tfce LLE focus on sponsored meetings , 
product development and distribution and technical assistance. 
Each separate program is teviewed. 



73 



Mefetltigs 

The first meeting held was for directors of institutes held in 
conjunction with the ALA meeting in New York on July 9, 1974. The 
meeting was designed as an informal gathering in a hotel suite for 
new directors and experienced directors. The purpose vfas to share 
experiences and to introduce LLE and its services to the new directors. 
It was brief (two hours) and suffered from a lack of organization. 
Many people who came were not sure why they were there and the 
results were nebulous. «An attempt to highlight programs for 
American Indians and Chicanos did not help the directors who had 
other concerns. While various people wifere asked to speak^ the 
informality of the request and the subsequent off-the-cuff nature 
of theit comments did not attain the stature and utility of pre- 
vious separate director's mme'tings designed for the purpose of | 
orientation and guidance. 

The program, Correctional Institution Library Training - 
Its Impact and Its Support , was held in Washington, D.C. on February 
13 and 14, 1975. The focus of the program was on how library education 
programs can help to meet the needs of correctional institution 
librarianship. A secondary purpose was to ^assist the Bureau of 
Libraries and Learning Resources in determining the nature of its 
future support of these specialized programs.' As a result of this 
meeting, a variety of crucial issues were raised. Models for training 
programs were outlined. The relatively small number of participants 
in the seminar and the intensive period of discussion yielded a useful 
report with appropriate and feasible recommendations. The purposes 



of the meeting were attained an^ LLE should be comnrended for its 
effort, ' { . 

Library Education for American Indians was held in Dallas, Texas 
on April 16, 1975 with informal discussions carried over to April 17. 
The purpose was much the same as the correctional institutions . 
meeting - for individuals involved in library training progr^ 
for American Indians to exchange information about their projects 
and to develop recommendations to the Bureau for future support 
of these training programs. The meeting was characterized by open 
and fr'ank discussions of problems, successes and Impact of the 
programs. The recommendations were realistic and based on solid 
evidence. The meeting succeeded in achieving its purposes. It 
should 8tar\d as an important reference, point for future planning 
and funding. 

The Seminar for Libpary Association Execu tives was held in 

Kanslas City, Missouri on May 15--16, 1975.'. . Sixteen months after a 

grou^ of library association executives was convened for the purpose 

of discussing theit role in continuing education leadership for the 

70's, a second meeting was held with the ^ape persons (or substitutes 

from the same organizations) in attendance^/ The first meeting broke 

ground for initial consideration of the topic which had never before 

ft ^ * 

been discussed by this group. It produced a useful exchange of 

Ideas, identification of resources, strategies for future programming 

and a commitment on the pari; of each association executive to make 

continuing .education a priority in each organization. At the end of 

- 1 
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such a meeting one cannot help but wonder whether the enthusiasms and 
resolves which .often result' from intensive sessions Involving like- 
minded people would yield any of the aspirations stated during the 
meeting. . . • 

The foilow-up meeting (a rarity In itself) held 16 months later 
exceeded the fondest expectations of the LLE staff. Individuals, 
who attended the first meeting returned with reports of specific 
continuing education activities which theirs^sociations were 
providina. It was evident that the /irst meeting had provided some 
Impetus, and new Ideas. Continuing education had been given a 
priority as shown by the report of each association represented. New^ 
resources had been produced; committees had been formed;' programs 
had been run; needs' assessments had been conducted and plans for 
even more activity were apparent. 

The reports were delivered with obvious relish and prospects for 
future continuing education were expressed with guarded optimism. • 
The minutes of the meeting will provide specific details. 

From the evaluator's viewpoint, there appeared to be an excellent 
espirit de cor£8 among' the group. There was an opeiiness ahd frankness 
no^t normally found in groiipa where peer opinion Is important. 
Individuals had done their homework; reports were well-prepared for 
th^most paiJt. No one person dominated the scene/and. all were engaged 
In lively discussions. 

An evaluation of the peetlhg^was conducted^4ffliiiediatel5^J<>i^^ 
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tjie last session. There were ten respondents using a form developed . \ 
by LLE. There were strong agreements on all elements of the evalua^ 

tlon: ^ ' ' ' / ' 

<• •» . • • 

1. The agenda was: well structureid' (7) ;'flex±ble (2); tpo 

structured (1). * v > . * 

- 2. The, presentations were: most useful and valuable (6); 

fairly Interesting (2), . 

3. The results of the^ meeting were: useful and exciting (7); ^ 
about average (3) t ^ 

4. Another meeting is: necessary and useful (10). Several 
suggestions for agenda items included relating LLE to 
CLENE: cooperative evaluation of continuing education 
materials and develop procedures for interagency cooperafion. 

5-. The staff of the institute were: very well^j^epared (8); 

somewhat unconcerned and off-handed (l)yf adaptable (1). 
One major disappointment wa? with the general lack o*f knowledge 
^about the NCLIS/CLENE report - thji^^ost sljgnif leant -continuing 
education activity* to occur in the library field between the 
meetings. Most association executives had not received th6 report 
nor had they seen a copy. The ijj^o^iation contained in this irepprt 
would be of tremendous help 'in planning continuing education activities. 

The second meeting was a good investment of BLLR funds. .The long . 
range effects of bringing such peoftle together will *be felt. . The 
thousands of library personnel who were represented in this meeting • ^ 
through their executive secretaries will b^ the bene^ctors of this effort. 
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Prodyets , * \* 



^' » While no new products W»ev.,aM^ x«:^^s^4^""SiJrt^ the 1974-75. 

program yeat, there was contlpu^ii flemanci fbr existing j)roducts 
" • J, 'produced during the previous* two years and two new' products were 
' , . '^commissioned for release later In 19)5, after the completion of^ ' 
/ > this evaluatlojrifi . . 

The distribution or existing publications ^was |ioted,>arller. * 
The worth'" of the* monograph, ?l^mih}^ Library Training 

Prdgr^ms must be assumed by ' the/dlstriputlon of nearly dh^ thousand 
' " ♦ cpples during the flscal^ye^T, ' two > years after publlcatl/5n. Rearllstl- 
' cally, It must be assumed that free distribution afid requ^ts for 



Id influence the 



quantities (rather than single copied only) cou 
large^ number of , copies distrtljuted. 

'The ComPAG kit, which was field tested and evaluated extensively 
las^t year, was* loaned 14 times during. the current year. There^were 
no changes/In 'th^ package due to imitations of staff and fuadlngc* 
The cpn^inued^^mand for loan ahd the assumed us& .by thbse .agencies 

* ^ * ' . ' ' K * 

wlth^ whom Itits are permanently dep^ite^ make the' investment for 

* ^ . • , ' ■ ^ ■ 

this. product a justifiable expenditure* 

^ Five sound fijfmstrips were put into full distribijitlop during . 
the current year. ' Copies of 6ach sound' films trip were distributed to 
key uBetsi during -the past year (1973-7A). It seemed appropriate,:^ 



therefore, to assess th^ use <and ^^Jjap^ct of these five^ products to 



determine* how th^y were b^A^g used, W whom, and the type of results ' 



being attained. Three sound "filnistrlps are being distrlbutecf'by AECT: 



0 

ERIC 



so 



* Building Brides to Future 

Go Eebple In the Go Colleges 
^ w A ^^^w Directio n for* Ljfararlfes 



for* L^far 



Twci • are 'being, distributed by ALA: ^ 

Great Expect^tlojns : The New Librarian and the New JJser^ 
Helping People gppe : Making Llbrarfes Woi^k 

} To obtain soine Idea of magriittide of d^ttibutlon, data were 

. • ' /■ ' 

sought *lnyolvlng number -prpducyd ..and^he 

. ' ' / 

The following table suinmarlz^i^the 4is^l^utlon data: 



nature of distribution. 



No. prints 
pyodoced^ 



0 



old 



BUILDING BRIBGES 

. , - • ' 

GO PEOPLE 

" : y 

MRECTldN • 



GREAT EXPECTATIONS 
HELPING PEOPLE. COPE 



621 
600 
6O0 
172 
226 



No. dlpt^l^- Number Number 

A20 . 
329 
329 
12 

' . 61 



138 
185 
96 
125 
115 



Remaining 

300*^ 
V 146 

. . ^ 

.13 " 

40 



' 50 *•* 



These data have to be considered approximate. The AECT distribution 
records ate as of January 31, 1975. The ALA, records are as of Mawh 
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31, 1975. The numbers are reporfcd as given by each, .OF80l2atlon and 



do iTot agree between totals Arid the number pi'oduced^ the number 
distributed and the rtumb6r remalndteg.. The ftee distribution, was to 
a b"lu§ ribbon mailing list ^ofoBtate llbrarlags; deans of library 
education programs, Institute directors, major academic llbjarlaijs" 
and'^dlvlduals who had* been* Iflentlf led as major leadership .persons' 



In the United States.* 



T!6 deUrmin^ the nature and frequency of use and the Impact of 
/t)ie products m^li survey was conducted. A random sample of owners 
of e;ach sound filmstrlp was drawn ranging from 8% to 32% (average ' 
XIX) depending upon the number distributed - a snjaller percentage 
the larger group. The questionnaire (Appendix A) was desi^n^ to 
permit" quick and specific responses regarding wsx 

Since ALA policy prohibits the release of names of purchasers" 
of materials, arrangements were made -with- egph Sfiflce distributing 
.each^^fUmsjt*^^ t distribute the questionnaire. Their covering 

letter Is.^included in Appendix A, . ; ^ ' ? 

% « ■ 

Alt;hough" the responses averaged only 3p%, there is 'fi^fficient 
data; upon which to make soAe^ comments. The relatively low response ' 
'may have been caused by the ijck df a ©tamped self-addressed envelop 
^ and, for the ALA-d±striubte3' questionnaires, .the emphasis on 

voluntary response may ha-C^e idnd^ed replies. ' , , ^ ' * 

An at:t\?mpt waS' made to differentiate between use made by those 
organizations who'' had received, free copies and those who had pur- . 

chased the matjerial by coding the questionnaires.' There was no 

« ■ • ■ ■ • « i> \ ^ , 

difference in the amount of use .or the nature of usfe by' the two groups 
/ A summary of the responses ^follow3; v / 

• , BUILDING BRIDGES TO THE/CTTURE V 

■ I ' ' ' / ? -i * 

11 liesponseg (24^' * , 

Number of uses - 25,n ^ . \ / ' 

Types of -use - 3 Instruction 

6 / r In-kervice 'training"* ^ 
' \ 1 - Program material * \. 



Number iof viewers 
Impact 



1018, 

Up significant comments 



Number, of uses 
Types of use 

Number of viewers 
In?pacj6' 



GO PEOPLE IN THE GO COLLEGES 
12 Responses ('26%) 
- 21 



5 
5 
2 

740^ 



- Instruction 

- In-ser^ce training 
^ Program material 



- An "ieffective" presej^'tatlpn 
A rather dull presentation 




Number of use s 
Types of use 

Number of viewers 
Impact 



A NEW DIRECTION FOR LIBRAlllES 
14 Responses (31%) 



16 

5 
7 
A 

931- 



- Instruction 

- In-service training 
J Program material 



- Good ideas for change; helpful for 
planners . 



Nuiliber *of uses 
Types of usQ. * 

Number of viewers 
Impact; 



HELPONG PEOPI^ COPE: ^IAKING LIBRARIES WORK 
-^6 Responses (35%) 



3 - Instruction 
.10 — In-service training 
Program material 

• 9 



280 



•7 



r 
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^ Favorable cdtements from viewers • 

Sets stagd for course in serving • * 

the unserved. 

Unnecessarily long. • 

Little fo say,. Impact nil 

IhvolVc Mewers 
TOO few examples of program In action. 



Questionnaires: for GREAT EXPECTATIONS: THE NEW LIBRARIAN AND 
THE NEW USER were not sent until July 17 thus arrivihg in the middle 



of tlie sumier; As of the date of this report, only three responses 
-were received and therefore are not included <ln tabular form. It 

has not had a significant amount of" use, hM% ±t is perceived as 

■ ' • . " * ' ■ ■ f . . \''' '. ■ \ 

-being jiieful for instruction (especially in an Introduction to ' 

' - ■ '..->,,■" 
XlbrarianShiR course) and in-service training. 

Simple extrapolations are difficult to make because it cannot 

be^assumed that thoie who did not, respond and those who were -not' 

include°d in the survey are using the . materials at the- same magnitude 

as those who.did respondT^Th^ef ore a conservative estimate of . 

50Z of the totals is used to come up with some "feeling" for the 

amount of use. S^Tthe four sound filmstrips with sufficient data 

" . / . ^ ■ . - . , 

it could.be said that there were 166 uses primarily for irt-service- 

ser e3tfe€nt, for training. There have been 

8.411 viewers. No sufficient evidence exists "to make any comnients on 

impact. An unbiased analysis would Have to indicate that there' ' 

has been little major impact from the use of the materials and therp 

is some doubt as to whether or not many of the materials^ distributed 



have actually been used. 

•Reviews of three of the sound .filmstrips appeared in the 
February 15, 1975 Booklist . Building Bridges ... was' criticized for, 
-a minor technical flaw, "There are several photographs ... that are 
overexposed or static by virtue of focusing on several discussion 
groups and official meetings." Go Pe6pl^^ is generally well-received. 



16 



in the review except for a technical problem: "Posed photographs 
wKich sometinies. result in stiff' and uncbrafortal^le figures attempting 
to look causal and relaxed, are set to an upbeat narration.'..." Grfeat 
Expectations comes off rather well in the review except for some 
criticism of the length and information density. In > conclusion, 
the review'says. "...this is one. of the most comprehensive examinations 
of the programs and services of libra^ans and the functions of their 

professional organization. ., ." 

< ■ ■ . *' ' 

Consultation arid Technical A ssistance > '\ 

■ Direct assistance was provided t\^institnlte directors through 
the Director's meeting at the New York lSiA meeting and the Chicago 
Mid-Winter meetiAg. Evaluation booklets and sound filmstripS w^re 
sent to directors, and a number of telephone calls were received. 
Site visits were' ma#eit^ W:Jocations and assistance was given to " 
Reforma, the Westehes^ter^ County Public Library and California 
State University: Fullerton. -Nb attempt was made to assess the 
effectiveness of these activities. 

V ' ^ ■ / ■ , 

CONCLUSIONS , 
The conclusions for 1974-75 ftust be tempered by the fact 'of 
a reduced budget. When one considerl^tfekt the entire program was 
run by aO^ector spending 20% time and an, administrative assistant 
. spending 507. time, th^ accomplishments are exerapl^y. If all of the 
objectives were not fully attained* the reduction of activity and 
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effectiveness can be directly attxibut^ed to the limited tifie available' 
for the program. " _ , ' / ' 

a.' All of the objectives were acheived ttf> ^ode degree, bat , 
particularly the objective in relation to holdiijg semlitafT 
and providing consultative services and the objective 
related to dissemination. 
2. LLE provided a viable and useful continuation of the program 
Initiated as LTI during^ the two previous years. The continuity 
offered a pdint of contact for directors of institutes " / 
for the current year and previous years. 
. 3, .Thte sound filnis trips developed during tKe^two previous years 

are being distributed and are teifig moderately used by , / ^ 

librar^ educators primarily for ia^service training, 
(continuing education) and to a lesser- ext^np for instruction 
and" program material. 
. A. The ComPAC kit continues to be used by library education 
^^rograms throughout the United States. o, 

a ons ul t a t ive servicBis were targeted to 

Individuals and institutions which have the potential 'for a 
multiplier effect. 

6. LLE provided leadership and services to the library ^o- 
. fession which would not have bee» -possible directly through 

tfie Bureau of Librarj/es. and Learning Resources. ' • 

I ■ ' 

7. Continued operation of some aspects of the LLE program 
have been insured by arrangements nith ALA', AECT and, Florida 





State University. None of the continuing arrangements is 

at government expense. 
8. The judicious use of consultants on a per diem basis extended 

the effectiveness of the LLE program beyond tliat which 

could normally be achieved by a limited staff • 
9p Leadership and coordination of activities related to minority 

populations of our so^ciety contributed extensively to out 

knowledge about .serving the unserved populations, e.g. 

inmates in correctional institutions, American Indians and\ 

Spanish-speaking* Americans . 

r * 

10. An ^extensive network of professionals in library education 
has been established through active contacts with directors * 
of institutes, Library educators, libraify^-admiiiis^r^tors ai^^ 
^ library association executives. ^ ' ' 

' RECOMMENDATIONS ' — 

^ • • • 

Since this is the final year for LLE sponsorship by the Bureau 




of Lilnraries^idr'LearpLing Resourcte^, the recommendations are addr^sed 
to the professions^ but mipre particularly to the Bureau since support 
for leadership activities presumably will continue to be available. 
1. Maintain contact with the network of library professionals 



which has already been establis^JfepS. Perhaps a newsletter from 



the Bureau woul^d be a first s^tep in solidifying the network. ^ 



2. Continue to distribute the sound filmstrips and CoraPAC 

tf{ir 

^ n ^ 



through organizations (mrrently distributing each product. 



3. Continue to hold^^or^al^dlrectora meetings as so^y" as 'possible 
after gr^t awards are annotifieed each year. This should be a 

o separate; organized activity. 

4. Use the LLE staff, former staff and consultants as BLLR 
consultants for technical assistance and specific activities. 

5. Review the reports of the "seminars on correctional institu- 
_ tlo ns and American Indians to develop policies for future 

. ^ support "Of programs la. these areas. 

6. Use the core of library as;?bciatlon executives who met for 
two years as contact points for the new Continuing, Library ^ 
Education Network ^d Exchange '(CLENE) . 'They of fey inmediate 

/ channels *^or implementation. 

7. Identify; a contact point within the Bureau to serve as an " ' 
Information clearing house for institute directors and other 
library professionals. who hale used LLE forthis purpose in 
the past . 

' 8': Consider establishment of a program similar to the LLE 
"fa provide tl^ose leadersililp and technical services' which ' ' 
caiinbt be hahdled ^by the Bureau in-house. 



. A FINAL WORD 

^ this final evaluation-of a^three year ptogram it is Sometimes 
gratifying and sometimes disappointing to reyiew the evaluation, 
concluiions and recqmmendatfons^of the previous years to determine 

/ 



whether or not the program has made any differei](ce in the profession* 
It is safe to s<ay that the program objjectives have been achieved^ and 
that the profession has gained considerably from the effDirTs"6f 
LLE (and previously, from LTI) . The recommendations of the evaluator 
were ^taken seriously each year and almost every recommendation was 
acted upon except In cases where funding limitations prohibited 
further investments. 

One way of assessing the effectiveness of any project' Is in the 
residue it leaves after the program ends. There is much 'resi^0- 
resulting from LLE: (1)' a staff of^^Talhed peaple w ho can^<^ onsult on 
matters pert/aining to the organization, management 'and^evaluatioij. * 
of iijstitutes in librarianship? (2) a summary of^dCnstitute ^pdiits 
(prepared fdf ERIC); (3) a network of conce^:^d and ti;ained pro^ 
fessioi^als (institute directors) who have addressed speciaj. needs in 
library educatioA; (4) publications of worth and contlnpied utility; 
(5) seven sound f ilmstrlps and a multi-media kit which will continue 
to be used in library education programs; (6)"^ a data base regarding 
needs and procedures for preparing library professionals to serve 

minority segments of o\jir populavion; (7) an informed group of 

/' * - ^-^ ^ . ' ■ ' 

professionals (association ^^ecutives and library educators) who 

are more alert and;tiined in to the need fo^ contlriu|l^g education; 

(8). an ^awarenes^on fcKe part' of ALA, and to a lesser extei^t, fAECT, 

that funds inv^s^d by BLLR/USOE do yield positive dividdnds which ; 

affect the entire .profession; /(9) protocols for continilifrg activities 

such as director's meetings, seminars and sit6 visits have been - 



established and would make subsequent activities of a similar nature 
much easier to handle; and (10) several library organizations have 
bee^n started and continue to flourish, e.g., Reforma. 

The work of LLE has been so successful that some mechanism will 
have tQ be created to fill the vacuum. The logical location would be 
the Bureau, but; limited s<taff niight preclude^ thi^. possibility. 
Another opportunity, pight ,be through, the AmerJ^m^ibraiy Association 
whose responsi^ilitj:^ is to advance ^be-^f^eld in a variety of ways. 
Still anotWr possibility is to hire a cadr<a of consultants on 
personal services contracts to serve specified roles, e.g., 
consultant to librarianship for American Indians, consultant of 
institute evaluation, consultant on seminar development, etc. An / 

LLE-type organization is a necess*ary adjustment and support service 

■ * - <^ 

"for continued growth and development of library education programs. 
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atphndix a t 

Center . ' 
for the Study of- 
Information and 
Education 




Over the past three years the Leadership in Library Education 
Program (formerly the Leadership Training Institute) has produced 
and distributed several sound filmstrif^ "for the library /media 
profession. You currently • have one of these sound filmstrips 
in your collectioa- * 

I have been asked to determine the use which Jthese materials 
have had and their impact (if any) . 'Shis information will ^ 
help to determine whether or not the program should be continued. 
In these days of limited dollars ^ we want to invest funds where 
they will make the greatest professional contribution.' Your 
response to the questions below will help, ^ ^ 



TITLE OF FIL14STR1P : . 
NUMP.ER of* USES: 



TYPES OF USE: 



/ 



Instruction (foinnml courses) V « ; ' 
In-service training^ (workshops, staff meetings) 
Program material (conferences) 

Other (please describe) 



APPROXIMATE NUMBER OF PEOPLE WHO HAVE VIEV/ED THIS TITLE 



ANY EVIDENdE OF IMPACT? (e.g. course content altered; comments by 
viewers; je«4iensive demand) 
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Please return to: 



Donald P. Hlyi Director , 
CSIE 

130 Hunting,ton Mil 
Syracuse University 
Syracuse, New York 13^10 



L> 








A** V 
/ v\ 


trm 


so EAST H^RPN STREET • CHICAGO, ILLINOIS CO(>n 13121 944 67HO 














* 





MEMORANDUM 



May 27, 1975 



TO: 



FROM: 



Purchasers 

"Helping- People Cope:^^king Llbr'arie» "Vork" 



Jfean £• Colemai)^Director . 

Office for^ii^ary Service the Disadvantaged 



.RE: 



Ques£ionnaire 



The enclosed questionnaire concerning a films trip and cassette, whiGb^ 
you purchased! through the Americ^an Library Association, fs -self- v ^ 
explanatory. Answering tlie questionnaire is completely /^olujitary. ' 

If you wish 1:0 par^ticipate, please use the enclosed form and return 
to Mr. Donald Ely As^ indicated on the form. 



JEC:la 
End. 
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American Library Association 




m 




To: " Purchaser's of "Great Expectations" Fllrastrlp Package ' pate: 

From: Guy Marsh, Dir6ctor oi^ Marketing 
Re: Enclosed Questionnaire^ v 

Ihe enclpsed "questionnaire Is intonded'by the Center for^ the Sti^d:^f Infor- 
Tijation an4 Education to evaluate the use and impact of the ^^linstftips/cassette 
liackage you purchased- ihrough the American Library AssocSiatibny 

We |xflLve offered t^o^ assist Mr. Ely, the' Director dfpSlE, by forwarding coples^ 
of the questionnaire' tp a random uainpling of purcKasers. completing it 

^and returning it to Mr. Ely are purely voluntary.. 



dp 

Enclosure 




r ♦ 1 



/ 
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